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2019 Stewardship and Pledges
As of this writing we have received 47 pledges totaling $133,527. We are still hoping for
several more pledges to be made and we are targeting $135,000 as the budget for
pledges. In 2019 we have pledges from 2 new individuals. Overall 18 pledgers
increased, 8 decreased, 17 stayed the same and 7 we have not heard from. For 2 years
in a row we have seen a significant number of pledging individuals or families increase
their pledges. The vestry is so grateful for your generosity and support. However, we
would be remiss not to note that the total pledge revenue has been shrinking for several
years. This is an item that the vestry has been discussing in 2018 and will continue to be
a topic in 2019.

Math refresher:
The "mean" is the "average" you're used to, where you add up all the numbers and then divide by the number of
numbers. The "median" is the "middle" value in the list of numbers. To find the median, your numbers have to be
listed in numerical order. The "mode" is the value that occurs most often. If no number is repeated, then there is no
mode for the list.

2019 Budget
The 2019 budget and the 2018 results are below.
2019 Budget Revenue Highlights
As you recall due to the tax law changes, we received an unusual amount of 2018 early
pledges in late December 2017. We carried those amounts into 2018 as non-operating
transfers. Our 2019 early pledges in December 2018, were back in line with a typical
year so we have returned to our normal way of budgeting. Pledge revenue/non-pledged
donations and early pledges are budgeted at $141,865. We feel confident we will meet
this amount.

After completing some significant projects at the rectory, we are finally ready to
increase the rent and we have budgeted for a rent increase effective April 1st.
For 2019, we have reduced our budgeting for outreach and special collections to reflect
our current level of activity in that area. The expenses are reduced accordingly.
We have budgeted for one grant expected to be related to the music programming. We
have also budgeted for one fundraiser.
The reserve draw of $15,200 is based on 4% of our designated endowment balance of
$380,000 and we kept that the same as the prior year.
2019 Budget Expense Highlights
On the expense side, payroll and payroll expenses are decreasing overall by $11,116.
There is an increase for our rector in accordance with the requirements of the diocese
TCC calculation. We have eliminated the pastoral associate position and replaced it
with supply clergy for savings of $10,000. We eliminated the youth minister position
but increased childcare for a savings of $1,291.
Our facility expense budget is increasing about 2% but we are making some changes
among categories. Increasing snow removal and budgeting for a maintenance contract
for the furnace but reducing church repair and improvements.
The diocesan has assessment is decreasing 4.3% and is calculated by the diocese.
The program budget increased by $100 overall with small changes among categories
The outreach budget is decreased to match the budgeted decrease in revenues.
The operations budget is increasing due to increased costs for supplies, website and
investment expenses.
Similar to last year we are budgeting the use of $7,000 from the carryover surplus from
2016. We are also carrying over $2,500 not used from the grant received in 2017. With
these 2 carryovers, we will still have a budgeted deficit of $7,495.
You will see shaded in the chart below that the surplus from this year will cover the
actual deficit from 2017 and the budgeted 2019 deficit. Although the vestry has concerns
about the budgeted deficit for 2019, we also believe it is important to take this multiyear look at the finances so that we are not making significant reactionary adjustments

in one year. Instead we give ourselves an opportunity to see how the year plays out
and whether we might have some upside on the revenues or some savings on the
expense side as we had in 2018.

2018 Operating Results
The Parish of Saint Paul ended the fiscal year with a surplus after transfers of $12,355.
On the revenue side we had a total shortfall of $13,282 as follows:
1) Pledges and donated income were short $2,158
2) Rentals were short $2,970 because we did not increase the rectory rent as
planned and the theatre group outgrew our space so although they rented for
practice they could not use it for performances and therefore the rent was
decreased.
3) Our weekly, first Sunday and outreach plates were down for a shortfall of
$1,739
4) We did not hold a fundraiser for a shortfall of $5,000
5) On the grants we did not pursue grants for our pastoral associate due to her
departure. Instead we received grants for the parish to provide support to
the parish for sanctuary work.
It is important on the revenue side to highlight that the parish received support for the
parish as a result of our sanctuary work. The grants and donations noted in the chart
below are included as part of the 2018 operating revenues and have contributed to the
2018 surplus. These are separate from the many donations
received for sanctuary and used specifically to support the family. Those donations are
not included in the parish operating budget.

The 2018 expenses were $35,168 less than expected. The savings came from:
1) The 2018 payroll was $25,817 less than budgeted and this was due to the priest associate
moving in May and the church school director resigning.
2) The facilities operating expenses were a $3,520 under budget. However, there were a
number of capital improvements that were required and were paid for with RANC
funds. These will be discussed below.
3) Program expense has a savings of $1,626. Half of this was savings in youth formation
and the rest was small savings in many line items.
4) Outreach has significant savings as the parish has focused mostly on sanctuary work in
2018.

5) Operations is over budget because we have 5 insurance payments made in 2018 instead
of the 4 quarterly payments.
Please note in the Non-Operating Transfers section of the income statement that we budgeted
for $7,000 use of the carryover surplus reserve in 2018 but we did not need any of those funds.
We also only used $5,000 of the grant for the priest associate.
The above budget is present the revenues and expense grouped by category. If you are
interested in reviewing the budget in detail, it can be found on the parish website or Carolyn
can send it to you.
2018 Year End Balance Sheet:

2018 Year End Cash and Investments

The high balance in checking account on 12/31/17 was related to the prepayment of
many 2018 pledges. The balance at 12/31/2018 reflects a more typical checking account
balance.
The investment returns during 2018 were positive until taking a dive in late December
with the rest of the stock market. Therefore, our returns for FY 2018 ended in a loss of
$6,810. In order to maintain a conservative draw on our endowment funds we have
designated the $463,202 in investments as $380,000 endowment and $83,202 as RANC.
During 2018, we continued to replenish the RANC funds with transfers from the capital
campaign. We also used $17,425 in RANC funds to cover some major repairs at the
church and rectory. These repairs were approved by the vestry as was the use of the
RANC funds to cover the costs.

Below are the non-operating expenditures for 2018. Non-operating expenditures
represent major improvements or activities such as sanctuary which are outside of the
church’s normal operations.

Note we have the capital campaign has raised $231,929 as of December 31, 2018.
$209,138 has been collected and $22,840 in pledges remain outstanding.
** The vestry designated carryover to support 2017 -2020 is being held in the operating
account.
Respectfully Submitted,

Susan Boyer, Treasurer

