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Episcopal Parish of St. Paul  
Annual Meeting Minutes of the Parish of Saint Paul 

January 31, 2016 
In the Parish Hall 

 
 

 

The Reverend Gretchen Grimshaw called the meeting to order at 11:35 am. 

 

Nominating Committee Report 
Gretchen expressed gratitude for the 2015 slate of the vestry, especially those 

who are stepping down: Lee Hatfield, Jon Swalboski, Frank Jandreau, and Jeff 

Trueblood.  Gretchen expressed special appreciation for Lee and Jon’s leadership 

roles and presented each of them with a gift. 

 

David presented the new slate for the 2016 vestry and Parish Delegates: 

 

 Co-Wardens’:  David Montgomery and Kyrah Rodriguez 

  

 Treasurer:   Susan Boyer 

  

 Clerk:    Edie Knight 

  

 New Vestry:   Ellie Pandorf (to 2019) and Stephanie Wu (to 2019) 

  

 Continuing Vestry:  Ken Anderson, Eliza Blay, Tim Dunn 
      (all three terms ending 2018),  

     Joan Brandmahl (term ending 2017)    

     

 Diocesan Convention  Stephanie Wu 

 Delegates:   Paul Cronin 

  

 Deanery Representative: Mary Lou Pierron 

 

The gathered parish accepted and approved the slate of nominees. 

 

(For details of the following reports, please see the Annual Report) 



3 
 

Rector’s Report: Gretchen highlighted and appreciated the ministries of the 

Pastoral Care team, youth formation, especially the Confirmation class, Mission 

and Outreach, which has a strong focus on hospitality and feeding.  Special 

mention was made of the $2276 that was raised by the parish to buy grocery 

cards in December. 

 

The Minutes of the 2015 Annual Meeting were approved by the gathered parish. 

 

Co-Wardens’ Report: presented by David, see Annual Report for detail 

 

Treasurer’s Report: presented by Gretchen.  There was no draw from the 

endowment in the last year.   

 

The gathered parish accepted the Treasurer’s Report once line 45052 was deleted 

since the $14,000 in line 45050 is inclusive of interest.  

 

Investment Report: presented by Richard Pearce 

 

Intern’s Report: presented by Amanda March 

 

Youth Ministries Report: presented by Katherine Ballas.  In addition to the 

report, Katherine reminded the gathering that there are many ways for youth to 

be involved at St. Paul’s and not all of them take place on Sunday mornings! 

 

Stewardship Report: presented by David Montgomery. 

 

Altar Guild Report: presented by Margaret Hummel. 

 

Pastoral Care Report: presented by Phil Whitbeck. 

 

Property Report: presented by Gretchen as Ken Anderson was not present. 

 

Meditation Garden Report: presented by Betty Murray. 

 

Hospitality Committee Report:  presented by Betty Murray. 

 

Knitting Ministry:   presented by Ginny Fruhan. 

 

Food Pantry Report: presented by Amy Radin. 
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Creation Care Report: presented by Mary Lou Pierron and Maeve Ward 

 

Green Heat Report:  presented by Margaret Hummel and the Green Heat Team.  

The gathered parish discussed how the vestry came to approve the decision to 

move forward on a new forced hot water heating system.  Some skepticism was 

voiced.  There was some concern expressed about the cost of the project and 

whether the benefits are worth the costs. 

 

Plenty Project Report:  presented by Chris Gruener. 

 

 

Meeting was adjourned at 12:50 pm. 

Recorded by Edie Knight, Clerk 
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Letter From Your Rector 
2017 Annual Meeting of the Episcopal Parish of St. Paul 
 

Dear Beloved Community, 

 

I can hardly believe that this is my ninth letter to you on the occasion of our 

annual meeting. And what an important time this is to be together as church! I 

write this letter at the close of a year that has seen us live into some of our most 

dearly held values as a beloved community - in ways that have been both 

expensive and expansive, and at the start of a year that will call us to do the work 

of the Gospel in ways and with means that will likely be equally expensive and 

expansive, but on a very different scale.  So here we stand together, you and I 

and God, who will never leave us alone in this work toward truth and justice and 

peace. As the prophet Isaiah assures us in chapter 58: 

 
Then you shall call, and Hashem will answer; 

you shall cry for help, and God will say, Here I am…. 
Hashem will guide you continually, 
and satisfy your needs in parched places,  
and make your bones strong;  
and you shall be like a watered garden, 

like a spring of water,  
whose waters never fail.  

Your ancient ruins shall be rebuilt; 
you shall raise up the foundations of many generations;  

you shall be called the repairers of the breach…. 
 

Yes my dear friends, we are ministering in a time when our work in the wider 

world matters! So take heart all who need strength and solace and support, here 

we come! 

 

In remembrance of 2016, the year just past, I can truly say that it has been like 

none other in our time together. Because 2016 was a year nearly consumed with 

our commitment to our stewardship of both the planet and the legacy left to us in 

this beloved community. Last year was all about Green Heat. We have spent the 

last fifteen months focused on living into our mission to honor God’s creation by 

reducing our carbon footprint, and our commitment to honor the legacy left to us 

by the beloved generations that have come before by caring for our sacred space 

and our financial resources in ways that lift our vision and live into our values. 
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As a result, today we have a brand new on-demand gas hot water heater (rather 

than an inefficient energy-wasting electric hot water tank), and two new energy 

efficient gas boilers (rather than one ancient oil burner) that distribute forced hot 

water through a network of brand new pipes and radiators (rather than a clang 

of steam through a system that could well have been almost 100 years old). And, 

we have three office spaces that are both heated and cooled by brand new 

energy-efficient ductless heating and air conditioning units. On the bottom line, 

we have a much more reliable, cost-efficient, flexible, clean climate system that 

will drastically reduce our costs, remove our perpetual concern for a failing 

furnace, and maybe most of all, lessen our unhealthy impact on the environment 

and all of God’s good creation. The completion of this Green Heat project is 

among the most inspiring acts of stewardship, not to mention putting our money 

where our values are, undertaken by the Parish of St. Paul in its 135 year history. 

Mazaltov and thank you! 

 

But the dimension of this Green Heat project reaches far beyond the physical 

change in our climate control system. This immense project has not just been 

about tending our resources, or even just honoring the legacy of our gorgeous 

space, although it has done both of those things. The depth and breadth of this 
Green Heat project has invited us into a time and space of deep self-refection, 
generous collaboration, and fundamental gratitude. Which is why I think that 

this Green heat project has been nothing short of a belovedly communal spiritual 

practice; in three acts: 

 

1. The wholesale renovation of our heating system – we have affected 

climate change in our sacred space in the best possible way, and as a gift 

and example for generations to come. 

2. The Capital Campaign – which has served a host of inspiring outcomes. It 

has 1) contributed to the building of our community by inviting us, one 

and all, into this project together, 2) replenished our financial reserves so 

that we can continue to welcome any and all into our community 

regardless of their ability to pay for what may be needed in the future 

because this generation has paid it forward, and 3) set the example for 

future generations as well as the world around us that this is how 

Christian community works.  
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3. The Peace Meals – These small gatherings that feature the breaking of 

bread and making of friends have been an incredible opportunity to build 

our community at its most fundamental level: inviting personal 

relationships that are grounded in respect and understanding. We are 

planning to continue this enlivening practice of holy food and friendship 

into the next year beyond. 

 

These are the three components of our community spiritual practice that we have 

been calling: Green Heat.  And as with any spiritual practice, there is a sense of 

deep gratitude that follows. 

 

1. I am so grateful for the yeoman’s work that has been done by our Green 

Heat Team: Ken Anderson, Eliza Blay, Anne Goldman, Margaret 

Hummel, Amy Radin, and led by the indomitable Jon Swalboski. These 

saints of our sacred space have worked tirelessly since October of 2015 to 

deliver our climate change. And they tackled each new phase of the 

project with grace and gumption. They engaged and oversaw the initial 

feasibility and engineering phase of the project, offering us a range of 

options at last year’s annual meeting. They worked with our engineering 

contractor to deliver the architectural plans, arrange for the asbestos 

removal, write the grant and loan applications, oversee the bidding of the 

job, negotiate the final bid, and oversee the construction and installation of 

the hot water heater, new boilers, pipes and amazingly gorgeous 

radiators. We could not have asked for a more competent, professional, 

committed, and caring group of shepherds than our Green Heat Team. 

And we owe them our deepest gratitude. Thank you one and all! 

 

2. I am also exceptionally grateful for the flexibility and grace of this 

congregation as the construction was being done. Our space was under 

construction in one way or another between the end of August and the 

middle of December. And we had no heat whatsoever in the nave for the 

chilly months of October, November, and the first week of Advent in 

December. Despite the disruption and the frigid temperatures on Sunday 

mornings, there was no complaining, no kvetching, nothing but our 

trademark joy of being together. So thank you Amy for the grey blankets, 

and thank you St. Paul’s for your unbounded grace! 
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3. I am so grateful to the Capital Campaign Team: Bernice Cramer, Hope 

Dauwalter, Richard Pearce, and led by the brilliant Stephanie Wu. This 

team of committed, creative folks has been meeting since June 2016. And 

to date, in phase one, we have raised over $200,000 of our now $300,000 

goal to fund both the Green Heat project and future accessibility projects 

(such as a new exterior ramp and changes in the nave that would make 

the altar accessible to all). I look forward to phase two in 2017 which will 

include an online Silent Auction, a GoFundMe page where you can 

request birthday and anniversary and other gifts from family and friends 

to be made in your honor to the Capital Campaign, and the sale of special 

tiles to be used in the construction of what we hope will be our new 

exterior ramp. All in all, we hope to have raised $300,000 by the end of 

2017. And so to the Capital Campaign Team, and too, to everyone who 

has and participated and will participate in this crazy dream of raising 

hundreds of thousands of dollars from our small, but beloved, community 

to care for God’s creation and the next generation, we are truly grateful. 

Thank you one and all! 

 

4. I am so grateful to all who have participated in our Peace Meals. 

Especially to Edie Knight who coordinates the schedules and David 

Montgomery who leads the facilitators. To all of our hosts thus far: Tim 

Dunn and John McDargh, the Boyer Family, the Blay Family, Hope 

Dauwalter, Betty Murray, Kim Koger, Ellie Pandorf, and Joan Brandmahl 

and Dave Oliphant (in February). Thank you for your insanely wonderful 

hospitality! And thank you to our wonderful facilitators: Kathryn 

Anderson, Kyrah Rodriguez, David Montgomery, Bernice Cramer, 

Stephanie Wu, Lee Hatfield and Jon Swalboski. Thank you for your time 

and talent and leadership! And to everyone who has attended a Peace 

Meal, thank you for making the time and sharing yourselves with each 

other. This is the way community is formed and built and lives into God’s 

vision of the Kindom! Thank you one and all! 

 

5. And finally, I am especially grateful to all in our community who have 

been working hard and pointing us toward Green Heat for at least a 

generation. Especially to Maeve Ward who has been a tireless role model 

for commitment and conscience in our midst since….literally green 

decades. We owe Maeve and others who have been toiling with her, an 

undying debt of gratitude for their leadership. Thank you Maeve, and all 

of the green beings in our midst! 
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One of the tradeoffs that we made last year as we committed so much of our 

energy and resources to the Green Heat project was that we put may parts of our 

parish life on hold for the year. This was partially because we did not have the 

human bandwidth to plan and participate in our normal schedule of events, but 

also because we were never sure of the timing of the construction or the state of 

the space. But with all of that behind us now, 2017 will, I hope, open the doors to 

some fresh opportunities to share our faith, lift our voices, and gather to learn 

from and enlighten each other in ways large and small. 

 

Nonetheless, there were a few new experiences in 2016 that we will hope to 

continue in the life of our beloved community.  

 

x In March the vestry had its first overnight retreat in my eight-year tenure. 

It was a wonderful experience of team-building and friendship-making 

and community-discernment. I hope this will become an annual event.  

x Also in March, our confirmation class visited the largest mosque in 

Boston, the Islamic Society of Boston Cultural Center in Roxbury. We have 

already scheduled this year’s visit for March 19th, and have invited St. 

Paul’s in Brookline and Grace Church in Newton Corner to join us! 

x In April 2016, a whole crew of folks from POSP (and their friends) rode in 

the Boston Marathon Midnight Bike Ride. We had an absolute blast, and 

we raised $3,300 for the Global Village Children’s Project. I think I am not 

the only one who hopes that we will be doing this again!  

x In July we hosted a luncheon before their worship for Common Cathedral, 

a congregation of largely unhoused folks on the Boston Common. Many 

thanks to the many friends who provided the funds, shopped for the food, 

came to church early to make sandwiches, and went to the Common to 

serve lunch and worship with some new friends. Stay tuned for our next 

date!  

x In August, we participated in our first mission trip in many years. Kyrah 

Rodriguez travelled with missioners from Christ Church in Needham to 

St. Luc’s in Lazil, Haiti to contribute to the music program in this small 

mountain village.  

x In November we augmented our youth ministry led by Katherine Ballas 

by hiring the wonderful Islam Turyatunga, who is not only a delight to 

have in our midst, but also a practicing Muslim. I hope that we will 

continue to have the voices of other faith traditions in our midst as a part 

of our best practices.  
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x And on Christmas Eve a hearty group of glorious voices sang for some of 

those who were unable to get to church. The group, shepherded by Kyrah, 

caroled for the Lanzillos, Maeve Ward, and ended up at the home of Chris 

Gruener where we sang our hearts out for his family. It was a Christmas 

present extraordinaire! And I suspect that this will become another 

beloved tradition. 

 

In 2016 we said good-bye to some dear friends. Our beloved June Fine returned 

to the arms of God in February. Several dear friends moved away including Ann 

Toffey, Frank Jandreau, Heather Gilmour and Mindy Mangels and their 

gorgeous son Finn, Mike and Sue Ramevich and Anne Goldman. In June we said 

farewell to our wonderful intern, Amanda March. And in August we sent our 

love and support with Jack Blay as he began his freshmen year at the University 

of Massachusetts in Amherst. We will continue to hold all of these friends in our 

hearts, as we remember that the recipe for Christian community includes both 

inviting in and sending on. Onward!   

 

And so, in the coming year, it is my fervent hope and prayer that we, as a 

beloved community, will stand together for the Gospel values that we share. We 

may be called to stand in ways that are unfamiliar, uncertain, unpopular, and 

even unpleasant, but we will follow God’s lead together. This is the value of 

church; that we live into God’s hope for God’s creation…..together. 

Further, we are the one institution in the world whose mission does not include 

its own preservation. And so as the Body of Christ, the Episcopal arm of the 

Jesus Movement as our Presiding Bishop says, we are called and commissioned 

to stand for those on the margins, no matter what it costs. We are called and 

commissioned to stand together for love with the same level of courage that led 

Christ to the cross. And I dare say, the church has never been needed more than 

it is in this time and place.  

 

So let us recommit ourselves to our Gospel mission, and let us do it together. Let 

us step out on the limb for love, even when such steps might seem foolish to 

those who follow a different Drummer. For as Frederic Nietzsche once said: 

“Those who were seen dancing were thought to be insane by those who could 

not hear the music.” Let us hear and share the music of God’s dream. And so I 

might add one small word to Nietzsche’s quote in the context of our mission as 

the Body of Christ: “Those who were seen dancing were thought to be insane by 

those who could not yet hear the music.” Because sharing the music is what we at 

the Parish of St. Paul do best! 
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So thank you, one and all, for your support and faithful companionship in this 

ministry that we share. Let us continue to go forth in peace and joy to fill the 

world with truth and justice and mercy and compassion and laughter and music 

and kindness and courage and love. And let us continue to do it…..together! 

 

Onward! 

 

Gretchen+ 
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Episcopal Parish of St. Paul 
Co-Wardens’ Report for 2016 

David Montgomery & Kyrah Rodriguez 
 

 
Dear Beloved Community,  
 
This past year our regular routines were disrupted in no small way by a major 

physical undertaking – our Green Heat project moved from goal to reality. Many 

members of the congregation played active roles in this herculean effort and as 

we enjoy the comfort of our new system today and in the years to come, we are 

and shall remain ever grateful for the many contributions that have made it 

possible. We highlight some of the components of that effort and other 2016 

milestones below.  

 

Over the course of the year, we applied for and received both a Green Grant (for 

our new hot water system) and a Green Loan (for our new heating system) from 

the Diocese. We worked with an engineering firm to design the new system and 

to vet contractors. Once a contractor was chosen, we coordinated with them to 

abate asbestos and to minimize the construction impact would have on our 

worship schedule and ministries. We planned for and embarked on a capital 

campaign to make sure that we replenished the coffers we were dipping into to 

make the new heating system possible and we held multiple small group Peace 

Meals to encourage our collective envisioning of the community we wish to 

become.  

 

In multiple discussions with the parish, at its meetings and over the course of a 

weekend retreat, vestry attempted to distill what we understand to be the core 

values or our parish now, namely:  

 

1. We find and value joy in worship and spiritual growth.  

2. We challenge ourselves to live our tradition in new ways.  

3. The dignity that we see in creation calls us to see the divine in the world.  

4. We are on a journey of becoming a “beloved community.”  

5. We welcome each other - whoever we are and where ever we are – with 

acceptance, caring and companionship.  
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We hope these values capture at least some of the vital energy that makes up the 

Parish of St. Paul you have come to know. We anticipate the year ahead may in 

many ways represent a return to our more regular patterns. As we prepare for it, 

we encourage and challenge the congregation in both our collective ministries 

and as individual ministers, to apply these core values to our effort, passion and 

spirit, inspiring us to make this body new and vibrant, one filled with love and 

wonder for all of God’s creation.  

 

At our annual meeting, vestry will once again be reconfigured. One member is to 

re-up his term, two new members are to be elected and two are stepping down. 

We both plan to remain serving as your Co-Wardens for the coming year. With 

your help and with much grace, we look forward to the year to come.  

 

 

Respectfully Submitted,  

 

 

David Montgomery and Kyrah Rodriguez 
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Episcopal Parish of St. Paul 
Report of the Nominating Committee 2017 

 
The following slate of nominees is presented to Annual Meeting for 

approval by the Parish.  The term for each position commences immediately 

following the Annual Meeting, January 29, 2017.  Officers serve one-year 

terms.  Vestry members typically serve three-year terms (unless specifically 

elected for a shorter term). 
 

POSITION NAME 
 

Co-Wardens: 
 

David Montgomery 

Kyrah Rodriguez 
 

Treasurer:1 

 
Susan Boyer 

 
Clerk: 

 
Edie Knight 

 

Vestry:2 
Tim Dunn – 2 years (to 2019) 

Betsy Blagdon – 3 years (to 2020) 

Beth Ware – 3 years (to 2020) 

 
Diocesan Convention Delegates: 

 
OPEN* 

OPEN*

  
Deanery Representative: 

 
OPEN* 

 

* Open…and waiting for you to raise your hand! 
 

Thank you to Ken Anderson and Joan Brandmahl who are stepping down from 

the vestry this year. 

 

 

Respectfully submitted, David Montgomery, Co-Warden 

Kyrah Rodriguez, Co-Warden 

Susan Boyer, Treasurer 

Edie Knight, Clerk 

The Rev’d. Gretchen Grimshaw, Rector 
 

 
1 

Under our bylaws, the Assistant Treasurer (currently Richard Pearce) is officially appointed by the vestry rather than 

elected by the Parish. 
2 

Tim Dunn has just completed a two-year term on vestry and has been nominated for an additional two- year term 

(expiring at the 2019 Annual Meeting).  Eliza Blay, Ellie Pandorf and Stephanie Wu continue to serve pursuant to their 

election at previous Annual Meetings.  Eliza and Ellie will rotate off at the 2018 Annual Meeting and Stephanie will 

rotate off at the 2019 Annual Meeting. 
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Episcopal Parish of St. Paul 
Report on Our Youth & Family Ministry 2016 

Katherine Ballas 
 

 

Youth & Family Ministry 
Since first joining the Saint Paul’s community 

in 2009, I cannot think of a year in which it has 

been more important to offer relevant, 

accessible, and challenging religious education, 

led by a team of ministers whose lives are 

deeply rooted in their faith. We are very 

fortunate that our Confirmation class continues 

to be led by Kathryn Anderson and Susan 
Boyer; our Godly Play lessons are offered by 

Amy Trueblood and Lou Bonegio; Maria 
Roberts and Beth and Callie Ware led 

seasonal activities; Chris Gruener, Paul 
Cronin and Jon Swalboski organized service 

oriented projects; and Sunday Morning 

Conversations are facilitated by Abigail Blay 

and Vincent Campagna. We are also incredibly fortunate to have the addition of 

second Youth Ministry, Islam Turyatunga. Islam is a wonderfully creative, 

caring, and faithful role model for our youth who also happens to be Muslim. 

Islam provides additional leadership on Sunday mornings and facilitates 

interfaith conversations. Given the importance of this team, I’ve asked Islam, 

Abigail and Vincent to share a small reflection on their ministries below.  

 

While Sunday morning attendance was low in 2016, I’m proud of the volunteers 

who remained determined to provide meaningful offerings to our 20 or so 

engaged youth. And with the undercroft space renovated and ready for use, I am 

excited for what we will be able to accomplish together in 2017. I encourage you 

to view the slideshow of photos and highlights from 2016, assembled by our 

youth and family ministry team, which can be found at https://goo.gl/RKq0D5. 

 

https://goo.gl/RKq0D5
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From Abigail Blay, Youth Minister:  
As a Childcare Minister, I assist with planning, set up, playing with the kids, and 

clean up.  I have been at Saint Paul’s all of my life, and have enjoyed both 

Sunday School and Confirmation Class.  Therefore, I love giving back to the 

community while continuing to learn and have fun!  My favorite thing to do is to 

ask questions in our Sunday morning group conversations.  I have really good 

memories of kids working together to gather ideas on unanswerable questions. 

 

From Vincent Campagna, Youth Minister:  
My experience as a Childcare Minister at St. Paul’s has been very enjoyable and 

fulfilling. First of all, it was very interesting to see the dynamic of Sunday School 

from two perspectives; I went through the St. Paul’s Sunday School and 

Confirmation Class when I was younger and it is now intriguing to see how the 

lessons are orchestrated from the teacher’s 

perspective. St. Paul’s Sunday School is more than just 

a school where children learn about the bible, 

however. While children are taught the biblical stories 

and their significance, they also participate in fun 

activities such as Easter Egg Hunts, arts and crafts, 

and both indoor and outdoor games involving biblical 

information from the lessons.  Even beyond the fun 

and learning, St. Paul’s childcare is a safe 

environment with both friendly teachers and children. 

In my personal experience the teachers and students 

are some of the most loving and accepting people I 

have ever met. All in all, my role as a Childcare 

Minister at St. Paul’s has been very satisfying, from 

both religious and personal perspectives. 

 

From Islam Turyatunga, Sr. Youth Minister:  
The feeling of being loved and respected isn’t something that you find 

everywhere you go no matter how much you put yourself out there. I was 

nervous the first time I came to this community in September of 2016. Maybe that 

was because I was of a different religion and worried about how I might settle in. 

Sunday after Sunday that worry wall was broken down by the amount of smiles 

I got from everyone in the community. Everyone welcomed me with open arms 

and was interested in knowing who I was and where I came from. When I tell 

people that I’m a Youth Minister at a Christian church, most cannot even put 

their mind around it. It seems out of the ordinary to them but to me it’s a place I 

can call home. I have enjoyed preparing the Sunday school children to read in 
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worship by helping them become more comfortable in front of a large group of 

people. Taking part in the open conversations we have every Sunday morning 

has been amazing because then I get to give back. I share how my religion 

interprets a certain topic and the resemblance to Christianity. Having Gretchen 

and Katherine by my side to guide me through all the transitions has been more 

than helpful and I’m thankful for that. This past year wasn’t easy given the 

transition our country faced. However I felt comfort knowing that I had a place I 

could go if I needed to talk about how I was feeling and knew I wouldn’t be 

judged. I’m thankful to have met everyone in this community and to have grown 

to be part of it. I look forward for an amazing year filled with joy and happiness. 

Thank you all for accepting me. 

 

 
Respectfully Submitted:  
The Youth & Family Ministry Team 
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Episcopal Parish of St. Paul 
Report on Altar Guild 2017 

Margaret Hummel 
 

 

Twice a year, before the great feasts of Christmas 

and Easter, the Altar Guild does "Brass Polishing."  

All the crosses and candlesticks and alms basins 

and candle lighters are taken out, laid on tables, 

and polished with an assortment of ancient polishes 

that line the cupboards in the sacristy.  Altar Guild 

members with long experience know how to take 

the candelabra apart, piece by piece.  Others have 

favorite pieces that they polish every time.  The 

newer members peer over shoulders to learn new 

skills.  The talk is continuous, and the coffee and scones make their way in from 

the parish hall.  There is a lot of dusting and polishing of the abundant 

woodwork in the chancel.  At the end, when the tables and rags and polishes are 

put away, and the lights over the altar are turned off, the freshly polished brass 

continues to gleam in the low light.   

 

Teams of two share the duties throughout the year.  They are Adeline Elmeus 

and Joan Brandmahl, Caryn Coyle and Ellie Pandorf, Jon Swalboski and Paul 

Cronin, and the two Margarets--Tracey and Hummel.  New members would be 

very welcome!  It's quiet and necessary work, setting up the altar and the books 

and the vestments for Sundays, and a good way to enter more fully into the 

turnings of the liturgical year.   

 

We acknowledge with gratitude the baking of our Communion bread by Eliza 

Blay and Abigail and Jack.  And we thank JoAnn Grigoli and Amy McGregor-

Radin for overseeing the ordering of the altar flowers for each Sunday.   

 

Respectfully submitted, 

 

 

Margaret Hummel       
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Episcopal Parish of St. Paul 
Pastoral Care Report 

Phil Whitbeck 
 

 

 “... if health is defined, as it most properly is, as a state of well-being—whether 

physical, emotional, or spiritual—then it is within the province and capability of 

each of us to provide it for others. To give sustenance to another is the highest 

gift, both to him or her and to ourselves, that any of us can imagine.” (Sherwin B. 

Nuland, The Art of Aging, 72) 

 

One of the strengths of the St. Paul’s community is our giving sustenance to each 

other on a regular basis and in times of stress and particular need. In addition to 

the many informal ways we do this, the Pastoral Care Team provides a formal 

way of reaching out to others in need in the parish. 

 

The team supplements the pastoral ministry of the rector 

by calling on people who are in local hospitals or 

nursing homes or who are homebound for a period of 

time, and providing communion for them when that is 

appropriate; providing a card ministry to recognize 

milestones in parishioners’ lives and to send the prayers 

of the parish in times of sickness or a death in the family; 

setting up a crisis ministry team to meet immediate 

needs, such as providing meals or rides when an 

unexpected illness or accident occurs; providing rides to 

church on Sundays for those who could not make it 

otherwise; making phone calls to check in on those who may be in need of 

support; reading to and walking with those who can use kind words, and 

intellectual and physical stimulation; and by providing a monthly healing by the 

laying on of hands at the time of communion. 

 

The team also meets from time to time during the year to discuss its mission and 

to support each other. 



20 
 

Two of these ministries, giving communion to others and the healing laying on 

of hands, require special training, but the others have no formal training 

requirements. Participation in most of the ministries means that you have to be 

able to drive somewhere, but the card and phone call ministry can be done by 

those who are unable to get out on a regular basis. Some of these ask for a fairly 

long term commitment, but others would need you to provide a meal or an 

occasional ride. 

 

We need volunteers who would be willing to join us. If you have an interest in 

doing so, please let Phil Whitbeck (617-969-8892, bpwhitbeck@rcn.com) or 

Gretchen know, or leave a message in the office by phone or email. 

 

We want to thank the following people for their ongoing commitment to this 

ministry: 

 

Bernice Cramer  Hope Dauwalter  Tim Dunn      Chris Gruener 

Margaret Hummel   John McDargh  David Montgomery 

Betty Murray  Allan Parker   Kate Pittman   

 

Respectfully Submitted, 

 

 

Phil Whitbeck and Gretchen Grimshaw 
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Episcopal Parish of St. Paul 
Hospitality Report 2016 

Betty Murray 
 

 

St Paul’s has a rich history of hospitality.  In this parish, we come together to 

prepare and present countless potluck lunches, funeral receptions, baptismal 

celebrations, wedding dinners, and Christmas and Easter buffets. 

 

The tradition of breaking bread together strengthens us on our spiritual journey.  

It is the parishioners of the parish that respond to the call to be open and 

welcoming to all who enter our midst whether in the sanctuary or in the parish 

hall. 

 

Thank you.  Let us remember:   

 

“Let brotherly love continue. Be not 

forgetful to entertain strangers:  for thereby 

some have entertained angels unaware.” 
(Hebrews 13   KJV) 
 

 

 

Respectfully submitted, 

 

 

Betty Murray 

Hospitality Chair           
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Episcopal Parish of St. Paul 
Green Heat Report 2016 
The Green Heat Team 

 
 

 

Sunday, December 11 was a special day in the life of our parish: the sanctuary 

was heated by our new double-boiler, gas fired heating system, replacing the 

faithful, but deteriorating 70-year old oil-fired steam system.    

 

 In October 2015, the Vestry authorized a team to come up with viable options for 

replacing the boiler.  Our team, later dubbed “The Green Heat Team” consists of 

Jon Swalboski, Margaret Hummel, Anne Goldman, Amy Radin, Ken Anderson 

and Eliza Blay. Our team quickly got to work and laid out a plan to get the 

information needed for the Vestry to make its decision.  

 

At last year’s annual meeting, the Green Heat team’s recommendations were laid 

out in the Annual Report and presented to the congregation.  Those included the 

pros and cons of the two most viable options, a list of possible funding sources 

and the hiring of Norian/Siani to manage the specifications and bid process. 

 

As 2016 began, the Vestry voted to hire the engineering firm Norian/Siani to 

provide specifications for the new heating system, manage the bidding process 

and provide oversight during the construction process.  The team also 

recommended that the current domestic hot water heater be replaced by an on-

demand system.  That recommendation was approved by the Vestry, and 

Margaret Hummel and Eliza Blay put together a Green Grant application for the 

new system.  The diocese approved the grant of $5400, which covered the 

complete cost of the project.  Under the guidance of Ken Anderson, the system 

was installed by Jonasson Company and became fully operational in March.  

Instead of a 50-gallon tank being constantly heated, the new configuration 

includes a gas-fired on-demand system that supplies the kitchen, pantry and 

upstairs bathroom and a smaller electric unit for the basement bathrooms.   
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Norian/Siani made several visits to the church and 

met with the Green Heat Team to fine-tune the 

specifications, which included several zones, a mix 

of three radiator types: Runtals for the sanctuary 

and high-visibility areas, and slant-fins for lesser 

used areas such as the basement.  The specifications 

were finalized and on April 15, bids were solicited. 

 

Specifications went out to several firms, and a few 

made site visits before submitting their proposals.  

Bids were opened but the proposed costs were 

substantially in excess of what Norian/Siani had led 

us to expect.  Additionally, asbestos was found in 

the crawl space underneath the parish hall, where new pipes would be installed.  

This increased our original estimate for asbestos removal and remediation.  

Another complication was the deterioration of the fire brick in the old boiler.  

Jonasson recommended not using the boiler as it posed a fire hazard.  Even a 

‘band aid’ fix to the fire brick would have cost several thousand dollars, and 

made squeezing one more year out of the current boiler impossible. 

 

We asked the bidders to come back with their “best and final” cost, and 

proposing ways the cost could be brought down without substantially deviating 

from the original Norian/Siani specifications.  Only one firm, Aalanco, appeared 

to be interested in seriously reducing their original bid.  The Green Heat team 

recommended that the Vestry retain Aalanco and continue to investigate ways 

that the cost could be reduced, including delaying the construction work from 

September through October. After much negotiation, the contract was signed 

with Aalanco in August, with construction to begin in October, and finishing by 

Advent.  The modifications to the original design were: 

 

Ȋ Reducing the number of heating zones from 10 to 4. 

Ȋ Reuse of a few existing radiators 

Ȋ More use of slant-fin radiators, and using the more expensive Runtals for 

 the sanctuary and Parish Hall. 

Ȋ Removal of the Rector’s Office, Administration Office, and Choir Room 

 from the heating plan. Heat pumps would be installed and air 

 conditioning would be provided for these spaces. 
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We were also fortunate to be granted a low-interest Diocesan Green Loan for the 

maximum amount of $100,000. Thanks to Eliza Blay and Margaret Hummel for 

putting the exhaustive loan application together. 

 

During September the asbestos remediation work began, and the demolition of 

the old boiler was accomplished.  Both these major tasks were accomplished with 

little to no interruption to the activities in the church or parish hall.  These tasks 

were required before any construction could begin. 

 

Construction of the new system began in early October after the asbestos 

remediation work was completed and certified under the supervision of Amy 

Radin.  We did hit one bump along the way: the delivery of the Runtal radiators, 

which would be used in the Parish Hall and Sanctuary.  Because these are 

custom-made, the delivery time on these was longer than anticipated.  

Fortunately we were blessed with a relatively mild fall, and fortified by blankets.  

The Rector’s Office, Administrator Office and Choir Room all had the heat 

pumps installed in mid-October so heat was available in those areas.  The 

basement heat became operation in early November as that area was using the 

readily available slant-fin radiators.  Parishioners on December 11 were treated 

to a toasty-warm sanctuary, as the heating system became fully operational 

throughout the entire church.  The wait for the Runtal Radiators was worth the 

wait, as the blend in beautifully with the architecture on the church.   

 

There remains a “punch list” of items that need to be completed before the 

project is closed out, such as providing documentation on how to operate the 

system, and putting lock boxes on the thermostats.   

 

The work of the Green Heat Team is not complete. We will be planning a 

dedication of the new heating system sometime this winter or spring.  Details 

will follow.  Also, as a requirement for the Green Loan, we need to provide 

energy usage data to the Vestry on a regular basis.  Margaret Hummel will take 

on that task.  We also need to provide information to the congregation on how to 

be more “green” in our own homes and businesses. 
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This team did a fantastic job in moving a long-awaited overhaul forward.  

Although a lot of money was put into this project, we are leaving a legacy of a 

modern, efficient and clean heating system for those who follow us. 

 

Respectfully submitted, 

 

 

The Green Heat Team 
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Episcopal Parish of St. Paul  
Mission & Outreach Report 2016 

Jon Swalboski 
 

 

Outreach at the Parish of St. Paul was very active in 2016.  There are a number of 

Outreach initiatives that have been around for many years and continue to serve 

the community.  These include: 

 

Ȋ Knitting Ministry 

Ȋ Centre Street Food Pantry 

Ȋ Plenty Recycling 

Ȋ B-Safe Summer Program 

Ȋ Epiphany School Backpacks 

Ȋ Global Village Children’s Project 

Ȋ Common Cathedral Homeless Outreach 

Ȋ Turkey Feathers 

 

Haiti Mission Trip 
Kyrah Rodriguez joined Christ Episcopal Church Needham in their annual trip 

to Lazil, Haiti on August 17th-23rd, 2016.  Christ Church extended an invitation 

and team up with a few of their members and visit the school they have been 

financially supporting for years.  They also told us there is a developing music 

program in the village that could also use some help but they didn’t know much 

about it.  When we heard of the need to assist a music program it seemed to be in 

alignment with who we are. We are still discussing ways in which we can team 

up to best support the music director and assist the music program (maybe with 

instruments, method books, and financial assistance for salaries).  This year’s trip 

was used to see what the need is and explore the feasibility of providing 

assistance. This is an ongoing conversation and we hope to hear what others 

have to say about how we support them in the future. 

 

Salvation Army Miracle Kitchen 
Again, this year a hearty troop of parishioners participated in quarterly Miracle 

Kitchen days at the Framingham Salvation Army, led by the Blay family.  Our 

parish buys the food, and it is taken to the kitchen where the volunteers prepare 

and serve the food to 50-100 people on any night.  It is a moving experience to 

come face-to-face with those who really need this meal.  Thanks to those who 

participated this year: Phil Whitbeck, Jack, Abigail, Craig & Eliza Blay, Ellie 
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Pandorf, Ann Toffey, Mandi Rice, Kate Pittman, Tricia Tyler, Paul Cronin and 

Jon Swalboski. 

 

Habitat for Humanity House Completed 
Thanks to Chris Meyer for sending information about the completion of the 

Habitat for Humanity house, a project that many members of our community 

generously supported.  Chris wrote: 

 

“A few years ago, the outreach group allocated some significant funds to 

contribute to the Buzzards Bay Habitat for Humanity, which was planning a new 

house in Marion, MA.  The project got stalled for a couple of years, but recently 

has gone forward and the house is now completed and, I believe, occupied.  

Attached is photographic evidence, complete with an image of the sign that is 

posted outside the house that acknowledges the participation of St. Paul's. “ 

 

Midnight Boston Marathon Ride Nets Funds for Global Village  
Children’s Project  (GVCP) 
The night before the Boston Marathon an intrepid group of riders and supporters 

gathered at St. Paul’s before the transport to Hopkinton for the Midnight 

Marathon Bike Ride.  Riders were adorned with blue GVCP tee-shirts and glow 

lights and John McDargh led the group in prayer.  Max Balmforth had his horse 

trailer ready for the bikes, John McDargh, Tim Dunn, Susan Boyer and Jon 

Swalboski had the snacks and waters on ice and the group departed the church 

at 11:00 PM.  The starting line was the Southborough Commuter Rail stop, and 

the parking lot was crowded with riders and bikes decorated and the 

atmosphere was electric with excitement as riders donned their helmets and 

made last minute adjustments to their bikes.  Our group set off at 11:50 for the 30 

mile ride to the Boston Marathon finish line. The support crew met the riders at 

Natick Center, and the top of Heartbreak Hill.  Katherine and Max followed 

behind in the trailer to pick up any riders that needed assistance (fortunately, no 

one did).  The riders crossed the finish line around 3:30 AM.  By all accounts, the 

riders had a blast on the ride and look forward to doing next year’s ride.  The 

group raised close to $4,000 for the Global Village Children’s Project, with $2,000 

going to pay Sylvia’s last semester college tuition, and the remainder to pay off 

the installation of the solar panels.  A huge thank you to the St. Paul riders: Chris 

Gruener, Greg Gruener, Galen Boyer, Deidre Boyer, Jack Knight, Henry Knight, 

Eliza Blay and Abigail Blay.  Thanks also to the “pit crew”: Max Balmforth, 

Katherine Balmforth, Jon Swalboski, Tim Dunn, John McDargh and Susan Boyer.  

And also “huge” thanks to those who pledged and donated money for the ride. 
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Walk For Hunger 
Ten people from the Saint Paul's community participated in the Walk For 

Hunger this year. Together, we raised $257 for Project Bread. Money raised from 

the Walk will be used to develop and fund hundreds of critical programs that 

provide hunger relief to families and individuals across the state. Many thanks to 

those who donated and to our team of walkers; Gretchen, Katherine, Eliza, 

Henry, Edie, Sebastian, Caryn, Michael, Helena and Phili. 

 

We attempted to participate in a Habitat For Humanity workday in Boston, but 

we did not have enough people (we need 8-10) to follow through.  We are 

planning a work day sometime in the Spring, on a day where we can guarantee 

maximum participation. 

 

Thanks to Amy Radin and Amy Trueblood who coordinated a Bake Sale with 

proceeds going to our outreach fund. 

 

This year we had a more intentional plan for the monthly “First Plate”.  Each 

month we designated a recipient of the donations, and the generosity of this 

beloved community is amazing.  Below is a list of the organizations that we have 

made donations either through First Plate or through our budget item for 

Outreach. 

 

Boston Warm    $   176.00  

Diocese of Jerusalem    $   411.00  

Global Village Children’s Fund   $ 6,230.00  

Walk for Hunger     $   257.00  

Centre Street Food Pantry    $   481.00  

Habitat for Humanity    $   415.00  

Parishioners Hardship     $   609.00  

Crop Walk       $     25.00  

Epiphany Book bags supplies  $   921.59  

Salvation Army Food Purchases  $   355.00  

B-Safe Food Purchases    $   273.00  

Common Cathedral Food Purchases $   590.06  

Food Cards (given out from POSP) $   905.00  

Total Raised for Outreach Efforts   $11,648.65  
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Thanks to everyone who participated, gave and supported our Mission and 

Outreach efforts.  We look forward to a generous 2017. 

 

 

Respectfully submitted, 

 

 

Jon Swalboski 
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Episcopal Parish of St. Paul 
Plenty Project  
Chris Gruener 

 

 
 

Throughout 2016 our St Paul’s family again engaged in creation care through our 

relationship with the non-profit NGO Plenty www.plenty.org.  Combining 

conservation of resources at home with support for sustainable development 

abroad, our recycling efforts resulted in significant financial assistance to 

communities in Southern Belize.  
 

During the year parish members dropped off their empty return for deposit 

beverage containers in bins just outside the parish hall.  On designated Sundays, 

our young people, their parents and other volunteers gathered to bag the 

recyclables. From there the bags of bottles and cans were taken to various sites 

for redemption. 
 

In addition to the multiple thousands of containers recycled this year, further 

financial donations made it possible for St Paul’s to sustain its $50 per month 

commitment to support of Plenty, for a total of $600 for the year.  This in turn 

fostered the continued thriving of the children pictured above, the gardens they 

tend and the school lunch programs these gardens supply in rural southern 

Belize under the auspices of Plenty.     
 

With gratitude to everyone who played a part in maintaining this project in 2016, 

we look forward to 2017 being a year in which St Paul’s continues to prove the 

truth of the Plenty Project’s motto “There is more than enough of everything we 

need to thrive on this planet, if we are willing to share…In fact, there is Plenty!”      
 

Respectfully submitted, 

 

 

Chris Gruener 

http://www.plenty.org/
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Episcopal Parish of St. Paul 
Global Villages Children’s Project 

Chris Gruener 

 
 

In the spring of 2016, a group of St Paul’s young people, their parents, and 

several other adults came together as St Paul’s Midnight Bike Marathon Team.  

Some of the team’s members joined over 1000 bicyclists to ride the 26 mile Boston 

Marathon trail in the dead of night, prior to the official Boston Marathon race 

which took place the next morning.  Our bicyclists were assisted by several 

support team pit crews that provided cheering and refreshments along the trail 

and a backup van for handling breakdowns or other unexpected circumstances.   

 

This remarkable St Paul’s team - and the many donors within and beyond St 

Paul’s who supported the team’s fundraising efforts – raised over $5,000 to 

secure school tuition costs and related expenses for the 14 AIDS orphans who are 

under the sheltering care of the Wanyange Uganda based Global Village 

Children’s Project. 

 

One of the students supported by this year’s event was the young woman 

pictured above, Sylvia Kwagala. She was enabled to finish her final semester at 

Uganda’s Kyambogo University thanks to the funds raised by our Midnight 

Bikeathon. Sylvia graduated with a bachelor’s degree in Business with a minor in 

Education.  

 

The Global Village Children’s Project suffered an unexpected blow most recently 

when its founder and director Anne Muyanga – pictured above with seven of the 

children sponsored by the GVCP - was diagnosed with a serious brain ailment.  

Anne is now back in the USA for treatment.  However, she was able to leave the 

Children of the GVCP is good hands as Sylvia has returned with her degree and 

training to take on administration of the GVCP program in Anne’s absence.   
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God works in mysterious ways! Even as the GVCP faces challenges that could 

not have been foreseen, God’s people at St Paul’s are blessed with knowing that 

we have been privileged to play a part in ensuring the continuity of the GVCP 

while Anne is recovering.  

 

Now, the tasks that lie ahead for the GVCP in 2017 are daunting. Emergency 

funds are needed to compensate for crop failures as unprecedented draught 

continues in Uganda. An irrigation system is needed to ensure that spring crops 

will be successful.  Funds are needed to bring the solar array (built by St Paul’s 

2015 fundraising efforts) up to full capacity. Tuition costs must be raised once 

again so that the 13 GVCP kids who are still in school can continue their 

education. And the 200+ orphans of Wanyange who are on the GVCP waiting list 

are still waiting…  

 

The GVCP Website and FaceBook Page will soon be up and running. Linking to 

these information resources will allow us all to stay abreast of the challenges the 

GVCP faces and the part that St Paul’s will be continuing to play in helping the 

GVCP to meet those challenges with faith, joy and success.   

 

Along with this report, special thanks are offered here from Anne to our St Paul’s 

community for all the love, encouragement and practical support offered to her 

personally upon her recent return to the United States.    

 

Respectfully Submitted, 

 

 

Chris Gruener 
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Episcopal Parish of St. Paul 
Centre Street Food Pantry Report 2016 

Amy McGregor-Radin 
 

Highlights of 2016: 
 

x CSFP focused on upping the nutritional value of what we offer, cutting 

out high sodium categories, stocking healthier snacks and cereals and 

increasing the quantities and variety of fresh produce year round. 

 

x Over 250 families come each month feeding well over 500 people in their 

homes.  One Tuesday saw 82 families visit….and leave bearing many 

pounds of good food. 

 

x We participated in our first RIDE FOR FOOD 

(organized by non-profit Three Squares NE), a fun 

and well-run fundraising effort to alleviate 

hunger in the Greater Boston area. Our team of 

10+ hearty riders helped us raise more than 

$15,000.  We plan to participate this coming 

September as well—so start training and join us! 

 

Support from St. Paul’s continues to be vital; food 

drives, workdays, individual volunteers and financial 

support are all key to our continued success.  Many 

thanks. 

 

At the tail end of 2016, Natalie Surmeli was named Executive Director, as this 

writer steps her involvement back a bit, remaining on the Board as a Vice 

President. Natalie has tremendous talent and great ideas for taking the pantry 

forward, including a pilot program to offer food to (hungry) Newton Public 

School students to carry them through the weekends.  

 

Sign up for our monthly e-newsletter Fresh from the Pantry!  to stay up on the 

latest programs.   http://www.centrestfoodpantry.org 

 

Respectfully Submitted,  

 

 

Amy McGregor-Radin  

http://www.centrestfoodpantry.org/
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Episcopal Parish of St. Paul 
Knitting Ministry Report 2016 
Ginny Fruhan & Liza Meyer 

 

 

The St. Paul’s Knitting Ministry was formed 13 years ago in January 2004 to 

maintain an inventory of prayer shawls and christening lambs and blankets.  

Over the years we have also made helmet liners for the troops in Iraq, Mariners 

scarves for The Seaman’s Institute, chemo caps for Dana Farber, mittens and hats 

for Cradles to Crayons and this past year more warm winter hats donated to Knit 

for Kids.  

 

The Knitting Ministry continues to meet on a monthly basis, usually on a 

Wednesday evening, at Ginny Fruhan’s house in West Newton.  Members Betsy 

Blagdon, Eliza Blay, Joan Brandmahl, Margaret Hummel, Amy McGregor-Radin, 

Charlotte Stafford, Bailey Whitbeck, Ginny Fruhan and Liza Meyer attend 

whenever they can.  Anne Goldman moved to Cambridge but we hope she’ll 

keep knitting.  New members are always welcome, as are knitters and crocheters 

who might like to contribute their creations to our effort.  Charlotte’s daughter-

in-law Ines Stafford crocheted a lovely blanket which we gratefully added to our 

cache. Please contact Ginny or Liza to confirm the date of our next meeting, 

February 15.  This Ministry is open to all and we are happy to provide advice 

and encouragement.  Come join us!  

 

 

Respectfully Submitted, 

 

 

Ginny Fruhan and Liza Meyer 
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Episcopal Parish of St. Paul 
Property Projects Committee Report 2016 

Ken Anderson 
 

The focus of all property activities has been 

the renovation of the heating and domestic 

hot water heater at the church.  Other 

property activities have focused on basic 

maintenance of the property. The Green 

Heat Committee was led by Jon Swalboski 

with Amy McGregor-Radin, Margaret 

Hummel, Kyrah Rodriguez, Eliza Blay, and myself. The Green Heat committee 

along with our rector Gretchen Grimshaw took primary responsibility for the 

implementation of the heating upgrades. 

 

The Green Heat program has changed the POSP in major ways in 2016.  We 

began the year with a plan to perform a thorough renovation of the heating and 

domestic hot water systems.  We celebrated Advent with a completely renovated 

energy efficient green heating system and a new energy efficient domestic hot 

water heater.  The resulting system not only provides POSP with a more reliable 

heating system but one that is much more efficient and one that is more 

environmentally sound.   

 

The requirements of the new system were not only to be reliable and efficient but 

to maintain the aesthetic of the nineteenth century building that we have 

inherited. To this end, the Green Heat Team reviewed aesthetic details so that the 

new system not only incorporates the latest technology but also complements the 

appearance of each room. The renovations had to be done so that the parish 

could continue to worship during the construction. The construction was 

coordinated so that the regular business of POSP continued as construction went 

on around us.   

 

During the process it became apparent that the cost for the renovations was 

going to be more than anticipated.  The Green Heat team and Gretchen worked 

with the Engineer and Contractors to find ways to lower the total expense while 

keeping the basic design requirements for the renovation. The resulting system 

was installed at a later date in the season leaving much of the church without 

heat until after Thanksgiving.  Some services were chilly, but the end result was 

the system that serves our needs and provides good environmental stewardship.  
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The system installed uses natural gas which produces less carbon emissions per 

unit of heat produced than fuel oil. The old oil system required a tank that 

presented the possibility of leaking. The new natural gas system is relatively 

cleaner and more efficient. The new natural gas system also has the advantage of 

having two boilers so that in the case of boiler failure the church will still have 

enough heat for normal operation of the church for all but the coldest days. The 

new system has two pumps, so most failures will not leave the church without 

heat. New modern controls will allow us to heat only the parts of the building 

that we need at the times we need them. The study by Norian Siani, the Engineer 

who designed the heating system, indicated that the new system would save 

$2,100 per year over the old oil-fired steam system. We will be able to evaluate 

the actual operating expenses once we have a year of heating bills for the new 

system, but all indications are that we will achieve these savings. 

 

We have also removed asbestos from the church.  Although the asbestos was in 

an inaccessible location the removal of this asbestos permanently removes a 

potentially dangerous item from our building. 

 

Accessibility 

The next major focus of the property committee is expected to 

be accessibility.  The Vestry has made a priority to study ways 

to improve the accessibility to the Sanctuary.  Many 

parishioners have a difficult time coming up to the altar for 

communion.  The ideal solution would be one which makes 

the altar fully accessible to wheel chairs or walkers, and which 

makes access to the Church accessible too.  The current access 

to the church through the ramp on the side of the building has 

a low spot with ice and puddles, railings that are not 

optimized for wheelchair access. Vestry is looking for an entrance to the church 

that provides access without feeling like a service entrance.   

 
Church Building 
The church building itself is still mostly in good repair but these are areas that 

need to be addressed. 

 
Remaining Heating System Issues 

There are holes left from the removal of the steam heat system.  These holes will 

need to be addressed in 2017. 
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Windows 

One stained glass window in the church was repaired but more need further 

repair. The wooden frames are swelling and some windows need to be serviced. 

All of the triangular windows on the pitched roof are in poor repair. These 

windows need service. The window over the church office is in poor condition 

and has caused some leaking. Short term measures have been done to control 

leaking but more work will be necessary. This window needs to be repaired.  

Some other windows have sills to be repaired.   

 
Roof 

The integrity of the room is mostly good. There is one location under the bell 

tower that in early 2015 had leaked. This may have leaked because of an 

extraordinary condition in 2015.  The roof will have to be continued to be 

monitored.   

 

Exterior 

Al Totten is continuing to maintain the building and landscaping. He has used 

grout to perform repairs on foundations and has done window repairs. More 

window repairs are required in the kitchen. 

Two fence repairs were completed.  

 

60 Columbus Street 
The Parish rents out the Rectory to tenants. Minor repairs were made in 2016 but 

no major repairs were made in 2016.  Long term plans need to be made for the 

rectory building. 

 

Respectfully Submitted,  

 

 

Ken Anderson 
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Episcopal Parish of St. Paul 
Meditation Garden Report – 2016 

Betty Murray 
 

 

The Meditation Garden was not the first garden on the grounds of the Parish of 

St. Paul. 

 

The garden of repose was here in the beginning of the 20th century.  Today, all 

that remains of this first garden is a bisque plaque. 

 

I would like to believe that today’s Meditation Garden remains in our midst a 

great deal longer. 

 

In many communities’ sacred spaces are not always readily available, but 

remember it is here at St. Paul’s. 
 
 

Respectfully Submitted,  

 

 

Betty Murray, Garden Chair 
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Episcopal Parish of St. Paul  
Stewardship & Treasurer’s Report for 2016 

Susan Boyer 
 

 
2017 Stewardship and Pledges 

We held an abbreviated version of the annual stewardship appeal in the fall of 

2016.  We asked parishioners to pledge the same as last year with the 

understanding that we would soon be kicking off a capital campaign.  I am 

happy to report that almost all the parishioners we have heard from pledged the 

same amount as 2016 or slightly higher.  We thank you for your on-going 

generosity and support.  We currently have received 47 pledges totaling 

$139,707.  We are still hoping for another 4 or 5 pledges to be made and we are 

targeting $145,000 as the FY2017 budget for pledges.    Overall, the FY 2017 

pledge budget is $20,000 less than the prior year’s budget. 

Stewardship
2013 2014 2015 2016 2017

Total Amount Pledged 148,069      156,879       153,256       165,231       139,707  
Number of pledges 56 53 49 55 47
Average 2,644           2,960            3,128            3,004            2,972      
Median 1,550           1,900            2,000            2,050            2,000      
Mode (5)    3,000            3,000       

Math refresher:  The "mean" is the "average" you're used to, where you add up all the numbers and then 

divide by the number of numbers. The "median" is the "middle" value in the list of numbers. To find the 

median, your numbers have to be listed in numerical order.  The "mode" is the value that occurs most often. 

If no number is repeated, then there is no mode for the list. 
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2016 Green Heat Project Sources and Expenses:   

Cost of Green Heat and Source of Funds

Green Heat Payments to Vendors:
Ted Riley  Enviro Safe 370.00          Asbestos Analysis
Ted Riley  Enviro Safe 270.00          Asbestos Analysis
Noriani 9,039.00      Heating system engineering
Noriani 4,646.80      Heating system engineering
CH Johnason 5,645.00      Tankless Water Heater
Payment to Alaanco 100,000.00 New Heat System
CH Johnason 600.00          Water Heater
Noriani 675.00          Heating system engineering
Environmental Solutions 22,140.00    Asbestos Removal
Payment to Alaanco 47,500.00    New Heat System
Payment to Alaanco 90,000.00    New Heat System - not paid until January

Total Green Heat Spending 280,886       
  

Source of payments:
Green Grant 5,645            

RANC funds 150,000       
$100K from Fidelity and $50K form 
vanguard used to pay upfront costs

Greenheat Loan 100,000       
Capital Campaign Pledeges received and used for 
payments to greenheat vendors 25,241          

Total Sources of Funds for Green Heat 280,886       

Analysis of use of received capital campaign funds
Capital Campaign Pledges paid in 2016 101,002        
Capital Campaign Pledges used to pay vendors 25,241          
Capital Campaign Pledges in the Reserve  Accounts 
at Brookline Bank at 12/31 75,761           
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2016 Operating Results 

The Parish of Saint Paul ended fiscal year 2016 (FY 2016) with a significant 

budget surplus.  This was the result of significant savings on several expense 

lines.  The FY 2016 budgeted surplus including the investment draw of $14,000 

was $8,941.  Our FY 2016 actual result including the investment draw was 

$25,429 which was $16,488 better than budgeted.  This surplus included the 

$14,000 investment account draw in compliance with the 4% cap that was 

approved and included in the 2016 budget. The vestry decided to draw these 

funds after discussion and consideration of the FY 2017 budget.     

The 2016 actual income (sources of funds) was about $8,000 less than budgeted 

and this can be attributed to the decision not to hold a fundraiser for operating 

funds because we were focused on the capital campaign. 

The FY 2016 payroll was $11,000 less than budgeted and this was due to 

spending less than budgeted for the primary musician and the church school 

director positions. The facilities operating expenses were $11,000 less than 

budgeted.  A significant portion of this was related to savings on utilities.  In 

particular the oil bill was significantly less than budgeted due to the extended 

fall when the building was unheated.  The remaining savings were in repairs and 

maintenance of the church and rectory.   
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Sources and Uses of Funds 2016 (and 2017 Budget): 

 2016 to
 2017

Operating Results 2014 2015 2016 2016 2017 Budget
 Actual Actual Actual Budget Budget Changes

Sources of Funds
Pledge Income 164,727     169,437     166,971     173,200        159,000            (14,200)
Rentals 37,288       38,869       39,431       39,000          40,000              1,000
Donations 8,765          10,292       13,097       9,230             11,980              2,750
Fundraisers 7,873          7,505          56                7,500             5,000                (2,500)
Grants 6,600          5,000                5,000
Dividends & Interest 7,971          3,744          5,580          4,300             6,065                1,765
Actual Reserve Draw 5,655          14,000       14,000          14,000              0
Vestry Approved Carryover of PY Surplus 7,000                7,000

Total Income 238,879     229,847     239,135     247,230        248,045            815
 

Expenses
Payroll 155,561     139,679     140,987     151,789        156,807            5,018
Facilities 32,030       29,721       24,303       35,300          34,894              (406)
Diocesan Assessment 23,713       22,311       22,246       23,000          25,160              2,160
Program 17,276       9,604          7,394          9,050             9,615                565
Outreach 2,922          8,096          8,508          8,700             6,950                (1,750)
Operations 8,511          10,727       10,268       10,450          13,375              2,925

Total Expenses 240,013     220,138     213,706     238,289        246,801            8,512

Net Income/(Loss) (1,134)        9,709          25,429       8,941             1,244                (7,697)          

Note:  the 2016 budget for grants and facilities was reduced by $10,000 in each 

category.  Those items were related to the energy efficiency project and are being 

reported on in the green heat section of the financial report. 
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2016 Year End Balance Sheet: 

Parish of Saint Paul
Balance Sheet
 

12/31/2015 12/31/2016
Assets
Cash and Cash Equivalents 177,628          339,031                       
Funds held for Investment 418,865          294,949                       
Land Buildings and Equipment (1) (2) 1                       1                                    
Construction in Progress (2) 190,886                       

Total Assets 596,494          824,867                       

Liabilities
Loan from Diocese for Heat System 100,000                       
Security Deposit for Tenant 5,902               5,903                           

Net Assets -                   
   Unrestricted Net Assets 585,245          635,864                       
    Vestry Desginated Reserves
   Temporarily Restricted Net Assets 5,347               83,099                         
   Permanently Restricted Net Assets -                   -                                

Total Net Assets 590,592          718,963                       
Total Liabiltiies and Net Assets 596,494          824,867                       

(1) Values for Land, Building and Equipment from the coverage limit 
from the Church Insurance Company of Vermont policy for the 
church, parish hall and rectory are $3,566,496.

(2) the value of the heating system installed in 2016 will be capitalized.
and depreciated over 40 years
$190,886 was spent in 2016.  $90,000  more will be paid in 2017  
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2016 Year End cash and investments: 

12/31/2014 12/31/2015 12/31/2016

Cash:
Brookline Bank - Checking 34,930                   37,837                    145,462                
Brookline Bank - Clergy Discretionary 10,877                   6,847                      4,773                     
Brookline Bank - Security Deposit 5,902                      5,902                      5,903                     
Brookline Bank -  Reserves -                          5,348                      81,113                   

Total Cash 51,709                   55,934                    237,252                

Investments:
Fidelity 229,355                 227,263                  129,282                
Diocesan Fossil Free Fund 70,000                   
Vanguard Money Market 121,513                 121,697                  101,779                
Vanguard Index 103,489                 104,899                  
KLD Funds held at Vanguard 8,559                      8,197                      9,646                     
Vanguard Social Index 77,126                   78,031                    86,021                   

Total Investments 540,043                 540,087                  396,728                 

Investment Activity in 2016
Fidelity Check for $100,000 was written to Alaanco for Heating System

Vanguard Index Fund was liquidated in accordance with investment committee recommendation
on socially responsible investing
$70,000 was put into Diocesan Fossil Fuel Free Fund  
$50,000 was used for the heating system (Ranc Funds)

Total Change in Investment Balances
12/31/15 Balance 540,087                 

Less check to Alaanco (100,000)               
less other green heat payments (50,000)                  
less draw (14,000)                  
plus investment return and increase in 
market value 20,641                    

12/31/2016 Balance 396,728                  



45 
 

In 2016, we used the RANC funds for the green heat project.  We invested in the 

Diocesan Fossil Fuel Free Fund and we sold our position in Vanguard Index 

Fund which was not fossil fuel free. 

In 2017, we will transfer funds raised in the capital campaign back into the 

investment accounts to replenish the RANC funds.  We will also complete the 

transactions needed to rebalance the Endowment funds in accordance with the 

investment committee recommendations.  This includes adding approximately 

$60,000 to the KLD funds and adding $ $10,000 to the bonds.  

The Diocese year end statement for the Fossil Fuel Free Fund returns was not 

available at the time the books were closed.  We did receive the results before 

this report went to press and the value of the account had increased to $74,100.  

The market change will be recorded in January 2017. 

2017 Budget: 

The detailed budget is at the end of this report.  The summary budget by 

category and the comparison to the 2016 budget is in the 2016 operating results 

section of the report. 

2017 Budget Income:  

Pledge income is down by $14,200 due to a couple of larger pledges that were 

reduced or eliminated this year.  We also had some new and increased pledges.  

5 families or 11% of our pledging units contribute 35% of the annual pledge 

income which poses on-going risk to our sustainability.   We did not hold a 

fundraiser in FY 2016. We anticipate holding one during FY 2017.  We will also 

apply for a congregational grant in May.  Lastly, the vestry approved using 

$7,000 of the FY 2016 surplus to balance the FY 2017 budget. 
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2017 Budget Expense: 

On the expense side for FY 2017, the payroll is increasing $5,000.  This is because 

we have properly calculated the clergy compensation for FY 2017 using the 

Diocese Total Clergy Compensation spreadsheet.  The vestry believes it is 

important that our rector be fairly compensated in line with the Diocese 

guidance.   The vestry notes this budget includes only 25% of potential rector 

health care expense because our current rector is on her spouse’s plan.  Over the 

last couple of years we have held some fantastic outreach programs raising funds 

for the Global Village Children’s Project, the food pantry and other worthy 

endeavors.  In consideration of our Capital Campaign the vestry has decided to 

take a break during 2017 from requesting any other financial contributions. The 

operations line item was increased by $2,500 for interest on our capital loan from 

the Diocese.  

12/31/2016 Analysis of Reserves: 

Total Vesrty Designated Reserves
Carry over to support 2017  - 2020 operating budgets 17,000       
Parishioner extraordinary hardship fund 6,000          

Total FY 2016 surplus designated 23,000        

This was my first year as the Treasurer and boy was it a busy one with 

investment  account changes, capital campaigns, mid-night bike ride fundraisers, 

big checks to contractors and getting acquainted with quick books.  I appreciate 

Jon Swalboski for getting me up to speed, Carolyn Hoogendoorn for doing all 

the data entry and reconciling, providing me numerous reports for analysis and 

answering my many questions.  Lastly, I want to acknowledge the vestry who 

have been wonderful to work with and who act as good stewards of the parish 

finances. 

Respectfully Submitted,  

 

Susan Boyer, Treasurer 
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Episcopal Parish of St. Paul 
Capital Campaign Green Heat and Accessibility 2016 

After discussing the Green Heat Committee’s recommendations regarding the 

heating system, the Vestry voted in June 2016 to replace the 80 plus year old 

heating system with an efficient, environmentally friendly system and to design 

a church entrance accessible by people of all abilities. The decision reflects our 

community’s aspiration to live by our values of creating an inclusive beloved 

creation-centered community that welcomes people of all backgrounds and 

abilities and thoughtfully lives in ways that conserve nature’s resources. To raise 

the necessary funds the Green Heat and Accessibility Capital Campaign 

launched in November 2016, with a $350,000 goal; the target reflects contractor 

bids and diocesan recommendations and benchmarking for similar projects and 

capital campaigns. The Capital Campaign Committee members are Reverend 

Gretchen Grimshaw (Co-chair), Bernice Cramer, Hope Dauwalter. Richard 

Pearce and Stephanie Wu (Co-Chair). The one year campaign has begun with a 

series of community building Peace Meals to enrich our connection to one 

another by sharing our hopes for our Parish. Special appreciation to Edie Knight 

for organizing these and to the Hosts and Facilitators. Attendance has been 

terrific with the majority of the Parish participating in a Peace Meal! At the same 

time, we started the first fundraiser, the parishioner commitment drive. Still to 

come, three fundraisers including an on-line auction, an online Go Fund Me 

campaign and sponsor-a-tile program for the new entrance. These events are 

designed to provide our community with easy ways to engage the broader 

Newton community as well as family and friends in supporting St. Paul’s.  

 

Thus far, in an affirmation of the project’s alignment with our community’s 

values and priorities, parishioner commitments have generated a little over 

$200,000.  The response is an encouraging sign that we are collectively 

committed to setting up the Parish to thrive into the future and will continue to 

support this initiative.  

 

 

Stephanie Wu, Co-Chair of Capital Campaign Team 

 


