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Episcopal Parish of St. Paul  
Annual Meeting Minutes of the Parish of Saint Paul 

January 29, 2017 
In the Parish Hall 

 
 
Attendance:  Rev’d. Gretchen Grimshaw, Galen Boyer, Katherine Ballas, Kim Koger, Anne 
Muyanga, Chris Gruener, Richard Pearce, Betsy Blagdon, Eliza Blay, Abigail, Blay, Jack Blay, Baily 
Whitbeck, Phil Whitbeck, Margaret Hummel, Manfred Hummel, Liza Meyer, Chris Meyer, Kyrah 
Rodriguez, Susan Boyer, Edie Knight, Ken Anderson, Tricia Tyler, Bernice Cramer, Ellie Pandorf, 
Lee Hatfield, Joan Brandmahl, Stephanie Wu, Hongyu Zhang, Amy McGregor-Radin,  Arthur 
Talis, Kathryn Anderson, Mary Lou Pierron, Maria Roberts, Beth Ware, Amy Jensen-Trueblood, 
Ginny Fruhan, Paul Cronin-Swalboski, Jon Swalboski, and David Montgomery. 
 
The Reverend Gretchen Grimshaw called the meeting to order at 11:20. 
 
The Minutes of the 2016 Annual Meeting were approved by the gathered parish. 
 
In addition to the written Rector’s Report: 
 
Gretchen recommended that a task force be formed in 2017 whose role would be to review the 
parish by-laws, paying special attention to vestry term limits, the size of the vestry, the allowable 
draw from the endowment, and the definition of a “member” of the parish. 
 
Gretchen expressed appreciation for parishioners who serve the Diocese and wider world.  Chris 
Meyer serves as Business Consultant for the Diocese and won the honor of “Business Consultant of 
the Decade.”  Phil Whitbeck serves as a Congregational Consultant and won best Congregational 
Consultant of the Diocese this year.  Betty Murray has served faithfully on the now dissolved 
Episcopal Church Women.  Amy Radin has served as the Executive Director of the Centre Street 
Food Pantry.  She is stepping down but will remain involved.  Anne Goldman has served 
faithfully in many areas of creation care, both in the parish and in the wider world. 
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In addition to the written Co-Wardens’ Report:  Kyrah and David appreciated Gretchen for all she 
does for the parish.  They appreciated the service of Ken Anderson and Joan Brandmahl on the 
vestry as they step down. 
 
Nominating Committee:  the slate documented in the written Annual Report was approved by the 
gathered parish.  In addition, Maria Roberts and Paul Cronin volunteered to be Diocesan 
Convention Delegates, and Mary Lou Pierron volunteered to be the Deanery Representative. 
 
 Ministry Reports (please see the Annual Report for full details) 
Youth and Family, presented by Katherine Ballas 
Altar Guild, presented by Margaret Hummel 
Pastoral Care, presented by Phil Whitbeck 
Hospitality, presented by Betty Murray 
Green Heat, presented by Eliza Blay.  In addition to the written report, it was added that a blessing 
and dedication of the new heating system will be performed by Bishop Bud. 
Outreach, presented by Jon Swalboski 
Plenty Project, presented by Chris Gruener 
Knitting, presented by Ginny Fruhan 
Centre Street Food Pantry, presented by Amy Radin 
Property, presented by Ken Anderson 
Meditation Garden, presented by Betty Murray 
Capital Campaign: report presented by Stephanie Wu 
Stewardship and Treasurer’s Report, presented by Susan Boyer.  In addition to a review of the 
report, a question was raised about whether the 4% allowable draw is inclusive of interest and 
dividends or not.  Vestry will look into the Diocesan Guidelines and find the answer. 
 
Meeting was adjourned at 1:05.  
 
Recorded by Edie Knight, Clerk 
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Episcopal Parish of St. Paul 
Rector’s Report for 2017 

Rev’d. Gretchen Grimshaw 
 

A Letter from Your Rector 
 
Dear Beloved Community,       January 2018 
 
I can hardly believe that this is our tenth annual meeting together! And what an 
invigorating decade it has been! We have much to show for our work together thus 
far, and yet we have, as the poet said, miles to go before we sleep. Which is to say 
that there is much more work to be done by this beloved community in this place at 
this time.   
 
And, although we have come quite a long way from where we were ten short years 
ago, we have not strayed far from the essence of who we have always been. In my 
humble opinion, the heart and soul of this community has not changed its character, 
or its priorities, in over a century.  There are several themes that vibrantly thread 
through our 135 year history; themes that continue to inform both the hopes and the 
challenges of our small, lively community. Among them are:  
 
1. A willingness to take significant risks and make significant changes to the status quo when 
 what is at stake is of great value. An1891, a petition was put before the vestry to strike the 
 word “male” from the by-laws, thereby allowing every adult member of the parish not only a 
 voice, but a vote….this was 31 years before women were accorded the vote in the public 
 sphere!  We swapped the pulpit to the ecclesiastically “wrong” side of the chancel so that we 
 could accommodate the organ! We removed the pews in the front of the nave to accommodate a 
 children’s corner….in 1927! And the list goes on! We continue to push the envelope for God 
 as we embrace a ministry of sanctuary and think about ways in which we might change the 
 arrangement of our space to better reflect the changing needs of our community. 
 
2. The central role and rank of music in the life of our parish. We were the first parish in greater 
 Boston to seat a vested choir….in 1888! And we acquired our first organ in 1906, eleven years 
 before we acquired electricity! 
 And we continue to value music at the heart of our worship.  
 
3. An ongoing commitment to the good and proper stewardship of our finances and our property. 
 Note our successful Capital Campaign of 2016/17, and our healthy endowment and reserve, a 
 rarity for a church of our size in these difficult financial times. 
 
4. A fundamental sense that St. Paul’s is part of a larger Body of Christ with a responsibility 
 thereto, which manifests itself in both an ongoing desire to collaborate with other communities 
 of faith, and a hands-on commitment to tending God’s children in God’s wider world. Our 
 very first stewardship campaign in 1933 was collaboration with the Newton Highlands 
 Congregational Church! We have been feeding hungry families in Newton, with food drives 
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 (not to mention the founding of the Center Street Food Pantry) and community dinners and 
 lunches through local organizations for over a hundred years! And this year, we have literally 
 offered our body as sanctuary for some of the most vulnerable and marginalized neighbors in 
 our midst in collaboration with a dozen communities of faith, seven of which are Jewish.   
 
Each of these themes has been planted and tended over decades of faithful 
stewardship, and each is still reflected in the contemporary life and ministry of our 
beloved community. This is not to say that we are never changing, but simply that 
we are who we are….and who we have always been. And that is a gift to be 
celebrated! Our particular charisms that have served God’s world for all these 
generations continue to be cultivated and appreciated and re-membered, over and 
over and over again.  
 
And so as we move into the next year of our life together, my hope and prayer is that 
we keep coming back to our center as we continue to reach out into the world that 
God has called us to serve. In conclusion, I offer this Blessing with Roots from poet Jan 
Richardson, as a place for us to settle ourselves and remember who we are: 
 
 
A Blessing with Roots 
 
Tug at this blessing and you will find 
it is a thing with roots. 
This is a blessing that has gone deep 
into good soil, 
into the sacred dark, into the luminous 
hidden. 
It has been months since the ground 
gathered the seed of this blessing 
into itself, 
years since the earth enfolded it. 
Sometimes that’s how long 
a blessing takes. 
And the fact that this blessing 
should finally show its first fruits 
on the day you happened by— 
well, perhaps we shall simply call the 
timing 
of this ripening a mystery 
and a sweet grace. 
Take all you want of this blessing. 
Take every morsel that you need for 
the path ahead. 
 

 
 
 

 
 
Let its fruits fall into your hands; 
gather them into the basket of 
your arms. 
Let this blessing be one place 
where you are willing to receive 
in unmeasured portions, 
to lay aside for a moment 
the way you ration your delights. 
Let yourself accept its inexplicable plenitude; 
allow it to give itself to sustain you 
not simply for yourself— 
though on this bright day I might be persuaded 
to think that would be enough— 
but that you may gather its seeds 
into yourself like the ground 
where this blessing began and wait 
with the patience of seasons 
and of years to bear forth 
in the fullness of time 
a stunning harvest, 
a plenteous feast. 

 
 



 
 

We Said Goodbye to A Few Friends in 2017 
 
This year we said goodbye to a few dear friends. In May we lost Ben Evans, a 
good and faithful friend for over 90 years. Ben was baptized at St. Paul’s in 1925, 
and his spirit will live on, not just in the window that bears his name, but in the 
heart of this community that he contributed so much to build. In June we lost our 
dear sister Liza Meyer; suddenly and unexpectedly. Liza was such a deeply 
creative and giving soul. She shared herself and her beloved family with this 
community without reserve. Her ministry that was an art of faith, her sense of 
humor that was uplifting and sustaining, and her friendship that was deep and 
true are more than sorely missed. And Maeve Ward left us in July. Maeve was a 
dearly beloved, long time St. Paulsian, and a devoted friend of God's Good 
Creation. Maeve helped to found the Green Decade organization, and she led 
this beloved community toward a more responsible and faithful treatment of 
God’s creatures and creation. We love and miss you each and all. 
 
The Sanctuary of St. Paul 
 
In 2017, the Parish of St. Paul embraced a new sort of sanctuary. Responding to a 
sudden increase in brutal deportations of undocumented immigrants seeking a 
path to citizenship, we have offered the undercroft of our sacred space as 
sanctuary to a family under the immediate threat of deportation. The decision to 
embark on such an existentially challenging ministry was both difficult and awe 
inspiring. And I am so proud to be a part of this beloved community that has 
chosen to live into its faith with such generosity and integrity. Unlike many of 
our other mission and outreach activities, this one requires a true and prolonged 
sacrifice on the part of the whole community, our very skin (our space) is in the 
game.  
 
Sanctuary is not a ministry that we have undertaken, it is now at the core of who 
we are. And the visibility of this act of sanctuary allows us to remind our 
neighbors and the wider community that God’s church has a different vision of 
the world, and the way the world can be. Sanctuary is an act of religious 
integrity. And so I am grateful from my toe bottoms for the courage and 
conviction of this beloved community. 
 
With My Deepest Appreciation 
 
I want to offer special thanks to our co-wardens, David Montgomery and 
Kyrah Rodriguez, who serve our parish with such generosity of Spirit and 
heart. And especially David who is stepping down this year after serving for 
four years with unyielding grace, with unlimited love, and with a steadfast care 
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and concern for the heart and soul of this community. David, I am, and we are, 
more than grateful for your soaring spirit, your abiding service and your gentle 
care.  
 
And I want to express my deepest gratitude to every member of our vestry. 
This was another year of big decisions, on the heels of our Green Heat project in 
2016, we embraced sanctuary in 2017. And I especially want to thank our 
devoted treasurer Susan Boyer for the yeoman’s work that she has done this 
year. I have been inspired and encouraged by each and every member of our 
vestry as we have walked this path together. Thank you one and all for the many 
ways in which you contribute to our beloved community: Betsy Blagdon, Eliza 
Blay, Ellie Pandorf, Stephanie Wu, and Tim Dunn. 
 
And this year I also want to offer special thanks to the Sanctuary Core Team 
who have spent so much time over the course of the year connecting with 
partners, creating this pathway, and tending a ministry that is both 
overwhelming and brand new. It has been a very tall order! But the members of 
the Core Team have made this happen. Meeting almost every Monday night 
since Memorial Day, organizing and training volunteers, preparing our space, 
and supporting your rector; and we finally have a family in our midst. 
My deepest thanks and to Kyrah Rodriguez, Katherine Ballas, Kristen Gleason, 
Amanda March and Chris Sheldrick who was our convener every Monday 
night throughout the summer! Where ever you are as you read this, please stand 
now and give these faithful souls a hand!!!!  
 
I also want to thank the leadership of some of our other core ministries. Thank 
you to Phil Whitbeck who shepherds our pastoral care team. To Margaret 
Hummel and Margaret Tracey who have spearheaded the leadership of our altar 
guild this year…and deep thanks to the whole team of altar guilders Joan 
Brandmahl, Caryn and Sebastian Coyle, Paul Cronin, Adeline Elmeus, Ellie 
Pandorf, Jon Swalboski! To Betty Murray who lifts our hospitality to marvelous 
heights. To Chris Gruener and Paul Cronin who make the Plenty Project 
happen, and to Chris’ role in connecting us with the Global Village Children’s 
Project! To Kyrah Rodriguez and Elizabeth Pearce who so faithfully coordinate 
our music program, and to our whole  choir of glorious voices. To Ginny Fruhan 
who hosts our knitting ministry; until June with our dearly departed Liza Meyer. 
And to the many other leaders who contribute in myriad ways: who participate 
in our worship, who sing in special events like Jesus Christ Superstar, who teach 
and preach, who shepherd our confirmation class and youth events, who lead 
our mission projects, who provide pastoral care, who host coffee hours and load 
the dishwasher and sweep the floor, who change our storm windows and tend 
our meditation garden and keep our property, who knit and pearl, who schlep 
food to the Food Pantry and serve dinners at the Salvation Army, and recycle 



8 
 
 

cans, and stuff backpacks, who help mind our investments and offer legal advice, 
and who offer their gifts to keep our website and communication efforts rolling. 
In other words, thank you to every single one of you! 
 
I want to thank our newly ordained Priest Associate, Amanda March for her 
leadership and contribution to our pastoral care, worship and sanctuary team. 
And thanks to our beloved Youth Director, Katherine Ballas who has done a 
fabulous job shepherding our ever-changing youth program and taking some of 
the lead on our sanctuary team. I also thank our Youth Ministers Islam 
Taryatunga, Abigail Blay and Vincent Campagna for their faithful presence in 
our midst.  
 
And I want to thank our beloved community staff. Our generous and willing 
parish administrator, Carolyn, who wears more hats than I can count, and 
nevertheless juggles the work and treats each and every human being who enters 
our building with the most welcoming and forgiving spirit that I have ever 
experienced. And to our sexton, Al, who works tirelessly, and behind the scenes, 
to make sure that our property reflects our appreciation and value of this holy 
space that is home to our beloved community. 
 
And Finally 
 
And so as we reflect upon another year gone by, and look forward to the places 
where God is calling us to shift our time and talent and energy and eyes for 
future work, I can only say that my heart continues to be filled with love and 
respect and gratitude for the opportunity to walk with you, each of you and all of 
you. It is my deepest pleasure and privilege to be a part of this beloved 
community, to call each and every one of you my holy friends, and to share both 
the labor of this calling and the hopes and dreams of this life with such a faithful 
and beloved community. I thank you. I love you. I look forward to where ever 
we go from here. 
 
 
Onward! 
Much Peace, 
Gretchen+ 
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Episcopal Parish of St. Paul 
Priest Associate’s Report for 2017 

Rev’d. Amanda March 
 
 

From your Priest Associate… 
 
Writing an annual report gives the opportunity to consider the 
year passed and the one ahead. Both are certainly exciting ones 
of transition for myself and for our parish.  I am thrilled to be 
able to say that I am your new Priest Associate! I arrived in 
June as a newly ordained transitional deacon and you have 
accompanied me on this journey - from my first experiences of 
leading Morning Prayer (and preaching the book of Genesis!) 
over the summer to my very recent priestly ordination, early 
in January. I am deeply grateful to Gretchen and to all of you 
for the prayer and work that went into the beautiful and 
meaningful service that was the ordination. Thank you from 
the bottom of my heart.  
 
I was privileged to begin attending the Sanctuary Collaborative meetings in early 
June, as soon as I began at St. Paul’s. This has been, and continues to be, a truly 
amazing experience – as this group of congregations and organizations links 
arms for the purpose and work of Love. Not surprisingly, I saw St. Paul’s 
venturing in, risking and trusting rather than becoming overwhelmed by the 
scope of the needed work. Observing Gretchen’s leadership in this process has 
been a powerful learning experience for me. As this Sanctuary Collaborative 
journey moves forward, the needs that arise are being met and communal 
connections are deepening. It is exciting and transformational!  
 
As a priest that understands my vocation to be in both the parish and the 
hospital, I am enjoying this time of focusing on parish ministry. It is truly a 
sacrament-centered ministry and we are a sacramental people - our outer selves 
are inherently linked to what is inward and spiritual within each of us — I see 
this in you as we share more deeply and I am looking forward to the ways we 
will continue to connect. My lens for this time is a portion of the ordination vows 
I made so recently as a priest: “You are to love and serve the people among 
whom you work, caring alike for young and old, strong and weak, rich and 
poor.” (BCP 531) This year I will be carrying this out by serving at the altar, 
offering Godly Conversation fellowship, planning some contemplative 
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communion services, offering healing prayer, pastoral care and more. This is a 
full and rich vocation, even without adding hospital chaplaincy to it, which I 
hope to be able to do.  
 
It is truly a privilege and a joy to serve you! 
 
Respectfully submitted, 
 
 
Amanda March 
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Episcopal Parish of St. Paul 
Co-Wardens’ Report for 2017 

David Montgomery & Kyrah Rodriguez 
 
 
Dear Beloved Community,  
 
As we take the time to reflect on this year, we look upon our days with gratitude 
at all the hard spiritual work we have done, and acknowledge the substantial 
amount of work ahead of us.  We have lost very special ones in our church 
family changing us into new versions of ourselves. We are grateful for the 
ordination of Rev. Amanda March as she continues to worship with us. We have 
been fortunate to open our doors to a family for Sanctuary.  It has been a 
whirlwind of events but we are ready for the good and difficult times because 
our faith prepares us to rise to the challenge together and move onward - 
working, planning and doing our part for the sake of our shared community.   
 
In 2016, in conversation with the parish, the vestry took time developing core 
value statements that capture who we collectively think we are and who we 
want to be. This year, we decided to re-share those with the congregation and 
use the collection of statements as our reflection topics for the Peace Meals.   
Here is a quick review:  
 

1. We find and value joy in worship and spiritual growth 
2. We challenge ourselves to live our tradition in new ways. 
3. The dignity that we see in creation calls us to see the divine in the world. 
4. We are on a journey of becoming a “beloved community”. 
5. We welcome each other - whoever we are where ever we are with 

acceptance caring and companionship 
 
These 5 core values were born out of a desire to grow and expand our hearts. The 
Peace Meals were a huge success and we thank all those who were our hosts, 
everyone who so lovingly cooked and those who attended the meals and took 
the time to make this a valuable experience. They allowed us to connect and find 
purpose in and through those statements.  Some of the fruits of our labor have 
already become very visible.  
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In what has been and continues to be a turbulent time in our country’s history, 
we have all experienced personal sufferings, losses, and family struggles. 
Fortunately we have ways to deal with the inevitable and that is by having 
solidarity.  Some of us have witnessed difficult times and others have 
experienced it first-hand.  We think particularly about our brothers and sisters 
under the threat of deportation.  There is much division, violence and hate 
swirling in our current cultural climate but we should never lose hope because 
we have also seen a resurrection of strength and resilience during challenging 
times. In spring, after many open discussions and conversation, we decided as a 
congregation to open our space for a family in need of Sanctuary.    
 
As we reflect on the moments when we chose to come together and discuss the 
uncomfortable topics, we feel honor and humility for our collective choice to pick 
the less travelled road. The moment we accepted Sofia, and her gorgeous 
children into our church family, we have chosen to live out our statements in a 
new way.  We invite you to look back, and admire the beauty we have already 
created as a true beloved community. We stood up with dignity because we 
acknowledge the divine in every person - documented or not. - Others have also 
stood up with us. The Spirit has called not only this parish but also 350 
volunteers from different faiths groups and other organizations to join us in 
welcoming the sojourner. These new friends share their abundant gifts and 
resources, just as we are doing. We recognize those blessings which ultimately 
belong to God.  We have succeeded by holding on and encouraging one another 
to embrace the very calling that has brought us together.  The calling to love one 
another; one at a time and all at once. 
 
Our parish has received some additional benefits we would have not had under 
regular circumstances.  We have so many new collaborators that we have been 
able to make some important improvements to our building. Most of these 
improvements have been made free of charge or with only a minimal fee. Some 
of the improvements include a new fire door installed on the side entrance of the 
church, a new shower, and a new digital deadbolt that will be installed on the 
upstairs side door by the fellowship hall.  We anticipate having the lead paint 
removed from the kitchen in the months to come, along with many more 
improvements to come.  These will certainly add value to our property, but the 
greatest gift has been making new friends and the creation of the most loving 
network we’ve ever seen.   
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Although we have received a good amount of financial and physical assistance, 
regular property issues have highlighted an ongoing need that has become 
increasingly urgent for our parish.  The vestry has been discussing the need to 
assemble a team to help us manage our parish property.  This past year, the 
vestry tried sharing the responsibility of property management among the vestry 
members as issues arose.  That experiment proved inadequate to the need.  We 
believe there needs to be a focal person who takes primary responsibility for 
coordinating the careful and loving stewardship of our physical property in 
communication with the vestry   In addition to seeking a primary property 
coordinator, we are asking the entire congregation for their help.  We envision a 
new property committee whose members will each be tasked with discrete and 
limited areas of responsibility.  We hope that such a structure will not only help 
to get the necessary tasks managed in a timely manner but to do so without 
placing too heavy a burden on any one individual.  If you are willing to be a part 
of this team, please speak to any member of the vestry.  Thank you for 
considering this opportunity to support the parish in a time of real need. 
 
We thank you again for all the hard work and vital support contributed this year 
from the entire congregation and look forward to being a witness to the great 
changes to come.  
 
Respectfully submitted, 
 
Kyrah Rodriguez and David Montgomery 
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Episcopal Parish of St. Paul 
Report of the Nominating Committee 2018 

 
The following slate of nominees is presented to Annual Meeting for approval by 
the Parish.  The term for each position commences immediately following the 
Annual Meeting, January 28, 2018.  Officers serve one-year terms.  Vestry 
members typically serve three-year terms (unless specifically elected for a shorter 
term). 

POSITION NAME 
 

Co-Wardens: Kyrah Rodriguez 
Bernice Cramer 
 

Treasurer:1 Susan Boyer 
 

Clerk: Eliza Blay 
 

Vestry:2 Ellie Pandorf – 1 year (to 2019) 
Mandi Rice – 3 years (to 2021) 
Brian Gleason  – 3 years (to 2021) 
 

Diocesan Convention Delegates: OPEN* 
OPEN* 
 

Deanery Representative: OPEN* 
 
*  Open…and waiting for you to raise your hand! 
 

Thank you to Eliza Blay and David Montgomery who are stepping down from 
vestry and Co-Wardenship respectively this year. 
 

Respectfully submitted, 
David Montgomery, Co-Warden 
Kyrah Rodriguez, Co-Warden 
Susan Boyer, Treasurer 
The Rev’d. Gretchen Grimshaw, Rector 
Ellie Pandorf 
                                                           
1 Under our bylaws, the Assistant Treasurer (currently Richard Pearce) is officially appointed by the vestry rather than elected by the 

Parish. 
2 Ellie Pandorf has just completed a two-year term on vestry and has been nominated for an additional one-year term (expiring at the 

2019 Annual Meeting).  Stephanie Wu, Tim Dunn and Betsy Blagdon continue to serve pursuant to their elections at previous Annual 

Meetings.  Stephanie and Tim’s terms will expire at the 2019 Annual Meeting and Betsy’s term will expire at the 2020 Annual 

Meeting. 
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Episcopal Parish of St. Paul 
Report on Our Youth & Family Ministry 2017 

Katherine Ballas 
 
 
Dear Beloved Community,  
 
Although Sunday morning engagement continues to be low, 
over 20 families participated in mission projects, interfaith 
learning opportunities, and Altar service in 2017. Highlights 
this year included our return visits to the Islamic Society of 
Boston in March, to Common Cathedral in August and to City 
Reach in November. Adult Formation opportunities included a 
month long Confirmation Dash for the 8 candidates confirmed 
in October and lively Godly Conversations on Sunday 
mornings led by Rev’d. Amanda March, Rev’d. Gretchen Grimshaw and several 
guest preachers.  
 
The ratio of devoted youth ministry leaders to Sunday School attendees is often 
1:1. And while we continue our outreach efforts to increase Sunday morning 
engagement, I am reminded that what continues to make Saint Paul’s unique 
within our wider community is exactly our capacity and aptitude to provide 
personalized pastoral care and education to our youth. In 2017 and 2018, youth 
seeking Confirmation have the opportunity to design their own curricula and 
complete a Confirmation Project on a topic of their choosing. Youth are actively 
involved in the planning and execution of youth ministry activities, which in 
2018 will include a visit to another Boston Mosque, a Passover Seder led by 
students at Hebrew College and a Triduum Retreat. Sunday morning attendees 
will continue to explore scripture through conversation and craft with our 
Childcare Ministers.   
 
I want to thank our Youth Minister, Islam Turyatunga, who oversaw Parish 
School operations through the Spring and Summer months while I was on leave. 
His organization and leadership, in combination with his willingness to be 
vulnerable and open about his faith and experience, is a blessing to both youth 
and adults in our community. I also want to offer sincere thanks to Childcare 
Ministers, Abigail Blay and Vincent Campagna who have been steadfast in their 
commitment to our parish. Abigail and Vincent will be graduating from High 
School this May. We wish them both good fortune and adventure in their next 
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endeavors. In conclusion to this report, Islam, Vincent and Abigail have offered 
their own reflections on the Parish School.  
 
From Islam Turyatunga, Youth Minister 
This year at Saint Paul's Parish I have been blessed with many new experiences 
that have helped my growth as well as that of our youth programming.  In June, 
I led Godly Conversations with the adults and shared my knowledge about the 
month of Ramadan. This was an important opportunity for me to get to inform 
others about my Muslim religion that is often misrepresented and 
misunderstood.  The group was very attentive and receptive of what I had to 

share, and I felt good about being given the chance for us to 
get to share something with the congregation that has taught 
me so much in the last two years about their beliefs and 
traditions.  During the course of this year I also personally 
learned a lot about taking on some more responsibility when 
Katherine was on leave and I was leading the weekly Sunday 
School sessions on my own.  I worked hard to meet the 
specific needs of the children in attendance each week so that 
everyone could be engaged in the lesson and activities.  
Throughout the summer we explored different biblical stories 
and characters such as Jonah and Moses, and worked to 
review their stories and take note of the messages we could 

take with us to better ourselves as people of God. Overall, this year has been a 
great time of growth and development. I am always appreciative of the openness 
and kindness that Saint Paul's Parish puts out toward its members as well as the 
surrounding community.  Thank you for another wonderful year. 
 
From Abigail Blay, Childcare Minister 
As a Childcare Minister, I worked with Vincent, Islam, and Katherine to interact 
with kids and teach different lessons through games, crafts, and stories.  This 
year, I enjoyed welcoming new members to our Sunday school, and showing 
them how we participate in the service and in the lessons.  I also like to watch 
how our kids participate in the Adult Godly Conversations at 9:30. I like how 
adults and kids come together with their different perspectives on religion to 
develop their ideas about faith.  Overall, this year was very successful because 
both new and returning members came together to continue to discover our 
ideas about faith.  I'm looking forward to another great year! 
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From Vincent Campagna, Childcare Minister 
This year at St. Paul’s I particularly enjoyed my experiences during the group 
conversations held before Sunday School. In prior years, the Sunday School had 
mostly remained separate from the adult conversations, but this year we tended 
to join conversations with the adults more often. It was interesting to be part of 
these conversations because I could learn the different perspectives that 
members of our community have on political, religious, and social matters. I 
think that integrating these intergenerational conversations was successful 
because the conversations provided insights into religion that may not normally 
be introduced during a regular Sunday School class. In 2018, I hope to talk about 
some current events in class that relate to religion, so that we can show the class 
how religion is relevant both in church and the real world. I would like to thank 
Islam for leading classes so often this year while Abigail and I were focused on 
applying to colleges and while Katherine was on maternity leave. I also would 
like to thank Katherine for all the energy she put into the lessons. 
 
 
Respectfully Submitted:  
 
 
Katherine Ballas  
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Episcopal Parish of St. Paul 
Report on Altar Guild 2017 

Margaret Hummel 
 
 

It's easy to write the Altar Guild report this year--
it only requires thinking about the glorious 
ordination of Rev'd. Amanda March in our very 
own sanctuary on January 5, 2018.  Our chancel, 
so diligently tended by members of the Altar 
Guild, looked beautiful and festive.  Our best 
frontal, white with gold trim and lovely 
embroidery, was flanked by the poinsettias of the 
Christmas season.  All the brass gleamed. Our 
elegant woodwork shone with polish.  Our 
bishop, with his rich vestments, looked right at 

home.  We had a new set of vessels for communion, contributed by Caryn Coyle, 
which helped to make up enough for two communion stations, one at the altar 
rail, and other at the side altar, where our new priest stood.  It was a treat to see 
our bishop and assorted guests enjoy our home-made communion bread, a fresh 
batch of which was baked by Eliza Blay and Mandi Rice especially for the 
ceremony.  And we have new linens for the altar and communion, contributed 
by Margaret Tracey.  The preparations for the celebration took several days, of 
course, with several Altar Guild members contributing.   
 
We are a small band, and we hope to get a little bigger in the next few months.  
The two Margarets are working on a plan to introduce new folks to the Altar 
Guild.  We are just six right now, with the retirement of Jon Swalboski and Paul 
Cronin.  Thank you both for your faithful service!  And continuing thanks to Joan 
Brandmahl, Adeline Elmeus, Ellie Pandorf, Caryn Coyle and Sebastian, and 
Margaret Tracey. 
 
 
Faithfully yours, 
 
 
Margaret Hummel       
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Episcopal Parish of St. Paul 
Pastoral Care Report 

Phil Whitbeck 
 
 
Pastoral Care Team 

“... if health is defined, as it most properly is, as a state of well-being—whether 
physical, emotional, or spiritual—then it is within the province and capability of 
each of us to provide it for others. To give sustenance to another is the highest 
gift, both to him or her and to ourselves; that any of us can imagine.” (Sherwin B. 
Nuland, The Art of Aging, 72). 
 
One of the strengths of the St. Paul’s community is our giving sustenance to each 
other on a regular basis and in times of stress and particular need. In addition to 
the many informal ways we do this, the Pastoral Care Team provides a formal 
way of reaching out to others in need in the parish. 
 
The team supplements the pastoral ministry of the rector by calling on people 
who are in local hospitals or nursing homes or who are homebound for a period 
of time, and providing communion for them when that is appropriate; providing 
a card ministry to recognize milestones in parishioners’ lives and to send the 
prayers of the parish in times of sickness or a death in the family; setting up a 
crisis ministry team to meet immediate needs, such as providing meals or rides 
when an unexpected illness or accident occurs; providing rides to church on 
Sundays for those who could not make it otherwise; making phone calls to check 
in on those who may be in need of support; reading to and walking with those 
who can use kind words, and intellectual and physical stimulation; and by 
providing a monthly healing by the laying on of hands at the time of 
communion. 
 
The team also meets from time to time during the year to discuss its mission and 
to support each other. 
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Two of these ministries, giving communion to others and the healing laying on 
of hands, require special training, but the others have no formal training 
requirements. Participation in most of the ministries means that you have to be 
able to drive somewhere, but the card and phone call ministry can be done by 
those who are unable to get out on a regular basis. Some of these ask for a fairly 
long term commitment, but others would need you to provide a meal or an 
occasional ride. 

 
We need volunteers who would be willing to join us. 
If you have an interest in doing so, please let Phil 
Whitbeck (617-969-8892, bpwhitbeck@rcn.com) or 
Gretchen know, or leave a message in the office by 
phone or email. 
 
We want to thank the following people for their 
ongoing commitment to this ministry: 

 
Bernice Cramer  Hope Dauwalter  Tim Dunn      Chris Gruener 
Margaret Hummel   John McDargh  David Montgomery 
Betty Murray  Allan Parker   Kate Pittman   
 
 
Respectfully Submitted, 
 
 
Phil Whitbeck and Gretchen Grimshaw 
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Episcopal Parish of St. Paul 
Hospitality Report 2017 

Betty Murray 
 
 

HOS. PI  TAL I TY  
 
Noun.  The friendly and generous reception and entertainment of guests, 
visitors, or strangers. 
 
This is the definition from Wikipedia, but we know it says a great deal more.    
 
The Parish of St Paul several times a year has 
an event that requires participation from all of 
the members of the congregation.  A special 
thank you to all who bring their favorite food 
items to be shared! Sometimes the event has a 
theme and sometimes not, but it is a great 
opportunity for all to greet new comers, kibitz 
with friends, and spread good cheer.  
 
Not to be forgotten are the hosts and hostesses 
����ȱ �������ȱ ��ȱ ����ȱ �ȱ ��ě��ȱ 
���ǯȱ ����� 
��ěee Hours are quite often yum. Such 
goodies all of us enjoy. If you have not 
participated in hosting, then give it a try.    
 
In either case I am willing to help in any way that I can.    
 
Thank you.  Thank you.   
 
 
Respectfully submitted,  
 
 
Betty Murray  
Hospitality Chair 
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Episcopal Parish of St. Paul  
Mission & Outreach Report 2017 

Jon Swalboski 
 
A number of Mission and Outreach activities have continued in 2017 as in 
previous years: 
 

x Knitting Ministry 
x Centre Street Food Pantry 
x Plenty Recycling 
x B-Safe Summer Program 
x Epiphany School Backpacks 
x Global Village Children’s Project 
x Common Cathedral Homeless Outreach 
x DFS Children’s Gifts 
x Walk for Hunger 

 
Habitat for Humanity  
On June 3, a hearty group of 
volunteers from St. Paul’s laced up 
their boots, put on their gloves, rolled 
up their sleeves and put several 
hours of “sweat equity” into a 
Habitat for Humanity on Bradeen 
Street in Roslindale.  The home was 
nearing completion, so a lot of final 
tasks were on the agenda, including 
landscaping the yard, building 
planters, cleaning windows, and 
doing final interior paint touchups. 
The several volunteer coordinators on site made the experience fun, and at the 
end of the day leaving with a real sense of accomplishment. Thanks to Caryn and 
Drayton Coyle, Jack Blay, Galen and Nolan Boyer, Mary Lou Pierron, Betsy 
Blagdon, and a very pregnant Katherine Ballas for their hard work. 
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Below is a letter of appreciation I received from the volunteer coordinator at 
HFH: 
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Salvation Army Miracle Kitchen 
The Parish of St Paul has been responsible on designated days for supplying 
dinner and serving it to the wonderful folks at the Salvation Army in 
Framingham via Miracle Kitchen.  The team regularly gathered around 4:30 pm 
at the Salvation Army and worked on prepping the meal of salad, chicken with 
mayonnaise and parmesan, rice, vegetable and chocolate cake. Craig always 
received complements for his rice!  Thanks to all who helped. 
 
The Miracle Kitchen closed this December, and will be merged into a larger 
social service agency in Framingham.  They will still need volunteers but the 
food purchase and preparation will be done by the agency.  Volunteers will serve 
food to a much larger group of guests, including senior and children.  Also, the 
new volunteer guidelines will allow for participation by younger people like 
those in the confirmation class. 
 
Thanks to those who participated this year: Craig, Eliza, Abigail and Jack Blay, 
Phil Whitbeck, Ellie Pandorf, Mandi Rice, Kate Pittman, Tricia Tyler, Paul 
Cronin-Swalboski and Jon Swalboski. 
 

 
 
Respectfully submitted, 
 
 
Jon Swalboski 
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Episcopal Parish of St. Paul 
Plenty Project  
Chris Gruener 

 
 

 
 
 
Throughout 2017 our St Paul’s family again engaged in creation care through our 
relationship with the non-profit NGO, Plenty (www.plenty.org). Combining 
conservation of resources at home with support for sustainable development 
abroad, our recycling efforts resulted in significant financial assistance to 
communities in Southern Belize.  
 
During the year, parish members dropped off their empty return for deposit 
beverage containers in bins just outside the parish hall.  On designated Sundays, 
our young people, their parents and other volunteers gathered to bag the 
recyclables. From there the bags of bottles and cans were taken to various sites 
for redemption. 
 
In addition to the multiple thousands of containers recycled this year, further 
financial donations made it possible for St Paul’s to sustain its $50 per month 
commitment in support of Plenty, for a total of $600 for the year.  This in turn 
fostered the continued thriving of the children pictured above, the gardens they 
tend and the school lunch programs these gardens supply in rural southern 
Belize under the auspices of Plenty.     
 
With gratitude to everyone who played a part in maintaining this project in 2017, 
we look forward to 2018 being a year in which St Paul’s continues to prove the 
truth of the Plenty Project’s motto “There is more than enough of everything we 
need to thrive on this planet, if we are willing to share…In fact, there is Plenty!”   
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A community managed solar power generating station Plenty installed in San 
Jose – a village in Southern Belize. Population: 1,000.  Now there is “Plenty” of 
electricity too! 
 
Respectfully submitted, 
 
 
Chris Gruener 

http://plenty.org/wp-content/uploads/2013/01/San-Jose-solar-system.jpg
http://plenty.org/wp-content/uploads/2013/01/San-Jose-solar-system.jpg
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Episcopal Parish of St. Paul 
Global Villages Children’s Project 

Chris Gruener 
 
 

 
 
Once again, members of the Parish of St Paul supported the work of the Global 
Village Children’s Project (GVCP) in a wide variety of ways. Donations were 
made to the GVCP through support of the annual Midnight Bikeathon where the 
St Paul’s team joined 1000+ bicyclists in riding the 26 mile Boston Marathon trail 
in the dead of night, prior to the official Boston Marathon race which took place 
the next morning. Later in the year parish members joined other local Newton 
residents in donating to the GVCP’s “Go Fund Me” campaign in support of 
several urgent projects.   
 
Funds raised through a combination of donations and short term loans enabled 
the GVCP to keep all 13 of the children in its care in school for another year. 
Additionally, these funds provided for the installation of window screens on the 
GVCP’s Wanyange Community Center to prevent the intrusion of malaria 
bearing mosquitoes. These funds also brought the solar array (built by St Paul’s 
2015 fundraising efforts) up to full capacity. Perhaps most importantly, for the 
long term, money was able to be allocated for installing a basic irrigation system, 
in the fields tended to by the GVCP children, after last year’s disastrous drought 
induced crop failures. This year’s successful plantings will not only provide 
nourishment for the children but also will provide some cash income as 
surpluses are brought to the market.   
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Throughout 2017 The Global Village Children’s Project continued to bounce back 
from the unexpected blow of having its founder and director Anne Muyanga – 
pictured above with seven of the children sponsored by the GVCP - diagnosed 
with a serious brain ailment.  Anne spent several months in the USA for 
treatment.  While here she left the Children of the GVCP in the good hands of 
Sylvia Kwagala, one of the program’s graduates whose academic success was 
made possible by previous financial support from the St Paul’s community. 
 
While the GVCP children were under Sylvia’s fine care, Anne was nurtured here 
in the US through skilled medical treatment and the loving spiritual and 
practical care of the St Paul’s community. Anne had all of her needs met for 
housing, food and clothing through the generosity of our Parish members and 
the support of others in the Newton community. Her ailment was finally 
diagnosed as heart related and she will be returning this spring for further 
medical care.  
   
As in 2017, the tasks that lie ahead for the GVCP in 2018 are daunting. The 
immediate need is to raise $6,000 to cover tuition costs for the upcoming school 
term for the 13 children under the care of the GVCP.  About $7,000 in short term 
loans will be due for payment in the coming months.  And meanwhile 200+ 
orphans in Wanyange who are on the GVCP waiting list are still waiting…  
 
The GVCP Website www.gvcporphans.org and the Global Village Children’s 
Project Facebook Page detail the project’s ongoing news and needs. Linking to 
these information resources will allow us all to stay abreast of the challenges the 
GVCP faces and the part that St Paul’s will be continuing to play in helping the 
GVCP to meet those challenges with faith, joy and success.   
 
Again this year, along with this report, special thanks are offered here from Anne 
to our St Paul’s community for all the love, encouragement and practical support 
given to her and the children in her care.     
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A photo is not yet available of the new irrigation system. But from left to right 
below, you will see 1) while working in our crop fields; two of the GVCP girls 
fetch water from a well. The water will be used for bathing, cooking, and 
drinking while living in the mud hut shown in the next photo. 2) This hut houses 
our children while they plant, weed and harvest crops. 3) Taking a break from 
helping out at GVCP harvesting time, hardworking GVCP teens chew on some 
sugar cane that was growing nearby.      
 

 
 
Respectfully Submitted, 
 
 
Chris Gruener 

 
Special Note: 

Are you interested in joining in on or fundraising for this year’s Midnight Bike 
Marathon ride? If so, please email me at chris.gruener@comcast.net or call me 
(617) 965-6552.   
 

http://gvcporphans.org/wp-content/uploads/2017/04/GVCP-Sugar-Cane.jpg
http://gvcporphans.org/wp-content/uploads/2017/04/GVCP-Sugar-Cane.jpg
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Episcopal Parish of St. Paul 
Centre Street Food Pantry Report 2017 

Amy McGregor-Radin 
 

 
Support from St. Paul’s continues to be vital; food drives, 
workdays, individual volunteers and financial support 
are all key to our continued success.  Many thanks! 
 
Highlights of 2017: 
 
Ȋ CSFP focused on improving the shopping 
experience for an ever-increasing number of families 
who come regularly.  The “Firestone Family Room” was 
created by renting a classroom space from Trinity and 
outfitting it thanks to donors.   It is much calmer for shoppers and volunteers 
alike. 
 
Ȋ FUEL was launched at 2 Newton schools (Oak Hill, Newton South High) 
in the spring and expanded to 8 (Middle and Elementary) schools in the fall. This 
joint program with Church of the Redeemer provides weekend food for students 
and their families who are in need.   Redeemer provides the funding and 
volunteer packers and drivers for the program.  
 
Ȋ 50-80+ families come each week now. 
 
Ȋ  We participated in our second RIDE FOR FOOD (organized by non-profit 
Three Squares NE), a fun and well-run fundraising effort to alleviate hunger in 
the Greater Boston area. Our team of hearty riders—some riding virtually! -- 
helped us raise more than $15,000 again this year.  We plan to participate this 
coming September as well—so start training and join us! 
 
At the tail end of 2017, Natalie Surmeli decided to step down in the spring of 
2018.  Natalie has tremendous talent and passion for the work at the pantry but 
wants to focus on her family going forward.   The Board of Directors is launching 
a search to find her replacement (not an easy task!) and add a member to the 
Board as well.   
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Sign up for our monthly e-newsletter Fresh from the Pantry!  To stay up on the 
latest programs.   http://www.centrestfoodpantry.org.  
 
Respectfully Submitted, January 2018 
 
 
Amy McGregor-Radin 

http://www.centrestfoodpantry.org/
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Episcopal Parish of St. Paul 
Knitting Ministry Report 2017 

 
 
 
The Knitting Ministry experienced another year of comfort and accomplishment, 
joy and sorrow.  We enjoyed each others' company and produced, in sync with 
our conversation, lap robes and shawls and lambs for the newly baptized.  We 
talked about our children and grandchildren, the country, and parish business.   
But we had a big shock this year--the loss of one of our members, Liza Meyer.  
She was part of the heart and soul of the knitting ministry.  She was our seat of 
humor and the mother of invention.  Handcrafter extraordinaire, she could 
produce from her chests and attics any number of beautifully done items.  She 
had told us about her upcoming trip, including the ship voyage on which she 
was stricken, and we had rejoiced with her about her anticipation.  Her husband 
Chris has shared with us some of the treasures she left behind.  We miss her. 
 
Our meetings are once a month on Wednesday nights.  New members are 
welcome.  Contact Ginny Fruhan if you'd like to join. 
 
 
Respectfully Submitted, 
 
 
Margaret Hummel         
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Episcopal Parish of St. Paul 
Report of Safe Church 2017 

 
 
Dear Beloved Community,  
 
Safe Church is a Diocesan required training for Clergy and 
parish employees. At the Parish of Saint Paul, we also 
require the training for anyone working with vulnerable 
populations, particularly those volunteering for pastoral 
care, youth, and sanctuary ministries. Clergy must attend an in person refresher 
every three years. Rev’d. Gretchen Grimshaw and Rev’d. Amanda March 
completed a refresher in May 2015 and are registered for the next Clergy 
Refresher in May 2018. Although not required by the Diocese, our parish 
encourages everyone to complete a refresher every three years. Parish Youth 
Ministers and Childcare Ministers have completed either the complete online 
training or online refresher within the past three years. The majority of pastoral 
care volunteers have completed the online training in the last decade, both 
wardens have completed the online training in the last year, and several hundred 
volunteers for sanctuary are expected to complete the training in 2018. 
Certificates of completion for all parish Clergy and employees are available in 
the Parish Office. Certificates of completion for parish volunteers are available 
upon request by emailing the Parish Safe Church coordinator Katherine Ballas at 
youthminister@parishofstpaul.org. Safe Church Policies were also updated in 
2017. Please review the updated policies available in addendum and speak with 
the Safe Church Coordinator if you have any questions or concerns.  
 
 
Respectfully Submitted,  
 
 
Katherine Ballas 

mailto:youthminister@parishofstpaul.org
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Episcopal Parish of St. Paul 
Meditation Garden Report – 2017 

Betty Murray 
 
T H E  M E D I T A T I O N   G A R D E N 
 
Breaking ground happens in the Meditation Garden for all new 
plantings. This fall Kim and John Koger broke ground in the garden to plant two 
apple trees. This is their story: 
 
Maeve and Bill Ward, as long-time parishioners of St Paul, were well known to 
be avid gardeners, creation carers, and active, kind interactors with the youngest 
members of our community. It struck the Kogers, that a fitting memorial to the 
Wards’ devotion to the church, whimsical spirit and love of nature and the 
Meditation Garden would be to plant apple trees (two grow together better than 
one) - with the hope that they might eventually bear fruit that could be eaten by 
the church school children - or used for the Thanksgiving pie baking project - or 
in other ways turn parishioners’ thoughts to stewardship of God’s bounty, 
creation care, and small miracles in general.  
 
On Sunday, October 29, as part of an early All Saints’ Day observance which 
included a special remembrance of Maeve, two semi-dwarf apple trees, one a 
McIntosh and the other a Fuji, were blessed by the rector, The Reverend 
Gretchen Grimshaw and ceremonially planted in the presence of many 
parishioners in the front right corner of the POSP property.  John says the 
McIntosh tree out in front represents Maeve with her strong commitment to 
community involvement in the public arena, and the Fuji tree behind represents 
Bill Ward quietly backing her up. With Maeve’s vocal advocacy on alternatives 
to pesticides, we are committed to using whatever integrated pest management 
is possible naturally, and not resorting to conventional chemical treatments. With 
careful staking from Al Totten, church sexton, soon after the planting, fingers 
crossed that the trees will become well- established and survives what has been a 
very windy fall and bitterly cold winter. 
 
Thank you Kim and John for sharing this story.  
 
 
Respectfully submitted, 
 
Betty Murray, Garden Chair 
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Episcopal Parish of St. Paul  
Worship Space Report for 2017 

 
 
Initial Proposal to Re-think the Worship Space in the Sanctuary. 
 
The Vestry appointed a Committee to undertake this task to report out at the 
annual meeting for feedback and suggestions. 

Committee: Tricia Tyler, Beverly Ellis, Tim Dunn, Kyrah Rodriguez, and Ellie 
Pandorf. 

At the vestry’s request, this committee has met three times. Initially, it has 
identified reasons to re-think the worship space: 

x How might the chancel/open part of the nave be reconfigured so 
that both of these areas could be used more comfortably for 
smaller services (Morning Prayer, 8:15 liturgy, Advent and Lenten 
services) while maximizing the space for larger services? 

x How might both worship and worship space be made more 
accessible for those with differing physical needs? 

x How might the chancel/front part of the nave be reconfigured so as 
to amplify and enhance the quality of the choir’s sound? 

x How might the congregational seating be made more comfortable 
and the physical surroundings be enhanced? 

The Committee has discussed the following issues and has come up with the 
following proposed suggestions for a short discussion at the Annual Meeting. 
None of these suggestions would need to be permanent.  We could try out the 
initial ones and tweak the suggestions. If the consensus is that we should return 
to the existing configuration with the basic upgrades (see last bullet), we could 
do that. 

Before sharing these suggestions, we would like to share with the parish that an 
anonymous $12,000 gift has been given, designated for improving and enhancing 
our worship space. 
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The worship space committee suggests the following:      

x The creation of flexible worship space in both the chancel and front of the 
nave.  These changes could allow for smaller services (morning prayer, 
8:15 Eucharist, Taize-like services and flexible space for the choir/other 
music events).  Action steps suggested: 

o The chancel would be cleared of all the current pews.  The longer 
pews would be temporarily moved to back up against the railing of 
the ramp in church hall.  The shorter pews could be moved to the 
lower floor.   

o 30 pew chairs could be purchased for the chancel and could be 
placed in any of a number of flexible configurations. E.g., facing 
each other or semi-circular arrangement for smaller services or 
facing the congregation for the choir and presiders for main 
services. See picture of upholstered chair (seat and back).  Storage 
underneath seat. 

o Another possible adaptation might be to experiment with choir and 
presiders on the floor of the nave. 

o In addition, it was suggested that the baptismal font might be 
moved to the rear of the church which is the more liturgically 
appropriate place or to the right side of the front of the nave.  The 
lectern could be moved out of the chancel, not blocking the choir 
(speaking all done from the pulpit). 

x In order to deal with the access issue for communion, two alternatives 
were proposed.  

o An initial suggestion was to have two different Communion 
stations (e.g., one at the altar and another in front of the small altar 
on the floor near doors to the hall).  We tried this at Amanda’s 
ordination and it worked well going to communion.  Ushers will 
need to make sure lines do not form in the main aisle as it makes it 
difficult to get back to your pew. 

o Another simpler idea was to have Gretchen or the celebrant come 
to the bottom of the stairs of the chancel to give Communion.   
People could line up on one side of the aisle and receive 
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communion and go back down the other side of the aisle making 
sure the line does not back up into the main aisle of the church, as 
above.  This idea has the disadvantage of people not being able to 
kneel at a communion rail. 

x The following changes were suggested for the choir: 

o The new seating arrangement would allow the choir to face the 
congregation either in the chancel or front of nave. 

o The choir suggested that the piano be moved to the right side of the 
chancel, facing towards the choir. This arrangement will allow the 
choir not to block the pathway to communion. 

o Any sound issues could be improved by the installation of invisible 
hanging microphones from the ceiling above where the choir is 
sitting on the left side of the chancel, facing the congregation.    

x The Committee proposes the following calendar and cost estimates for 
purchases and refurbishing to enhance the worship experience: 

During Spring – after Easter 
 

o Pew chairs – estimated cost -  $4,500.  Purchased and put in place 
after Easter.   

o Cushions for the pews.  Estimated cost – $3,500 (same fabric as on 
pew chairs) 

o Microphones for the choir. Estimated cost $500. 

o Moving the piano to the chancel and having it re-tuned.  Estimated 
cost $500. 

These changes will cost approximately $9,000. 
 

Summer - All major refurbishing would occur during the summer 
months. 

o Re-painting the walls of the sanctuary – cost estimates sought. 

We will be looking for gifts for painting the interior of the 
church. 
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o Re-carpeting of the sanctuary including all of the chancel.  – 
Estimated cost $2,000 to $3,000. 

 
After today’s annual meeting, please email any feedback or suggestions to Kyrah 
Rodriguez (kyrahrodriguez@gmail.com).  The Vestry will keep your suggestions 
in mind as they finalize and let you know of plans going forward. 

Respectfully submitted, 

 

Worship Space Committee 

mailto:kyrahrodriguez@gmail.com
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Episcopal Parish of St. Paul  
Stewardship & Treasurer’s Report for 2017 

Susan Boyer 
 
 

2018 Stewardship and Pledges 

The 2018 stewardship appeal was a success. We had 9 new or returning pledging 
families.  We lost 3 pledging families.  We also had 17 families increase their 
pledge, 8 decreases and 21 stay the same. The vestry feels the number of 
new/returning pledging families is a good sign for our future.  We also note the 
positive response to our request for parishioners to consider increasing their 
pledge as they were able.  We thank you for your on-going generosity and 
support.  We currently have received 55 pledges totaling $138,886.  We are still 
hoping for another 1 or 2 pledges to be made and we are targeting $140,000 as 
the budget for pledges.     

 

Math refresher:  The "mean" is the "average" you're used to, where you add up 
all the numbers and then divide by the number of numbers. The "median" is the 
"middle" value in the list of numbers. To find the median, your numbers have to 
be listed in numerical order.  The "mode" is the value that occurs most often. If 
no number is repeated, then there is no mode for the list. 

2018 Budget 

The 2018 budget and the 2017 results are below.   An unusual number of people 
chose to pay their 2018 pledge before 12/31/2017.  This was due to the upcoming 
tax law changes.  We are transferring those pledges in the amount of $23,906 to 
support 2018.  We also received two grants totaling $7,500 at the end of 2017 that 
were related to expenses in 2018.  These grants will fund the position of pastoral 
associate currently held by Amanda March. We have transferred the grants to 
2018 as well. 
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We intend to hold a fundraiser during 2018 and also intend to pursue additional 
grants to support our programming.   

The reserve draw of $15,200 is based on 4% of our designated endowment 
balance of $380,000. 

On the expense side, we have payroll increasing for our rector in accordance 
with the requirements of the diocese.  We have the salary for our pastoral 
associate position.  This position was not in the 2017 budget.  The cost is partly 
offset by elimination of supply clergy and seminarian expense.  We also received 
2 grants to cover this cost in 2018.  Finally, we have reduced musician expenses 
as we frequently are under budget in that line item. 

Our facility expense budget has a modest reduction related to gas and electric 
expenses which are coming in less than budgeted in 2017.  It may take us a few 
years to get a good sense on how much to budget for utilities now that we have 
the new heating system.  

The biggest savings we have in the 2017 budget is a decrease in the diocesan 
assessment! The diocese has changed the formula for the assessment and most 
churches assessments are decreasing.  

The program and outreach budget are consistent with the prior year budget.  The 
operations budget is increasing due to increased insurance costs and an upgrade 
of QuickBooks. 

Similar to last year we are balancing the 2018 budget by using $7,000 from the 
carryover surplus from 2016.  Unlike last year, we are not budgeting for a 
transfer in excess of the 4% reserve draw. 



41 
 
 

 



42 
 
 

2017 Operating Results 

The Parish of Saint Paul ended the fiscal year with a shortfall after transfers of 
$4,417.  This is because we opted not to take the additional draw on the 
investments that had been budgeted at $6,065.  Due to the significant number of 
early 2018 pledges at the end of 2017 our cash position is strong and there was no 
reason to transfer these funds from the investment accounts.  

If we eliminate the effect of the early pledges and grants received in 2017 that 
relate to 2018, our net income for 2017 would be $21,302 less than budgeted.   

The shortfall comes in 3 areas:  

1) Our pledges and donations were a total of $9,000 less than budgeted for 
2017.  We have reduced the 2018 budget in this area. 

2) We did not hold a fundraiser in 2017. We do intend to hold one in 2018. 
3) We did not receive any grants in 2017 that related to 2017 programming. 

  
The 2017 expenses were $21,706 less than expected.  The savings came from 3 
areas: 

1) The 2017 payroll was $8,617 less than budgeted and this was due to 
spending less than budgeted for the primary musician and the church 
school director positions.    

2) The facilities operating expenses were a $9,138 less than budgeted. $2,600 
of this was related to savings on utilities. The remainder was related to 
church and rectory maintenance coming in under budget.  

3) The program expenses which cover alter guild, music, formation and 
hospitality had small savings on most expense items for a total savings of 
$3,868. 
  

The above budget presents the revenues and expense grouped by category. If 
you are interested in reviewing the budget in detail, it can be found at the 
following www.parishofstpaul.org. 

 

http://www.parishofstpaul.org/
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2017 Year End Balance Sheet: 
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2017 Year End cash and investments: 

 

 

 
The investment returns were strong during 2017.  In order to maintain a 
conservative draw on our endowment funds we have designated the $449,860 in 
investments as $380,000 endowment and $69,860 RANC.  During 2017, we used 
some capital campaign receipts to begin to replenish the RANC funds. The 
vestry intends to transfer additional amounts from the capital campaign into the 
investments during 2018 to further replenish the RANC funds. 
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Note:  The capital campaign has raised $231,179 as of December 31,2017.  
$197,427 has been collected and $33,752 in pledges remain outstanding. 
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** The vestry designated carryover to support 2017 -2020 is being held in the 
operating account. 

Respectfully Submitted,  

 

Susan Boyer, Treasurer 

 

 


