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Episcopal Parish of St. Paul  
Annual Meeting Minutes of the Parish of Saint Paul 

January 28, 2018 
In the Parish Hall 

 
 
The meeting opened with a prayer by Rev. Gretchen Grimshaw. 
 
The minutes of last year’s Annual Meeting were approved. 
 
Rectors Report 
We are in collaboration with other faith institutions in creating a Newton Sanctuary. 
We currently have 371 volunteers. 
The fire alarm and phone have been completely rewired. 
 
Priest Associate Report 
Amanda March was ordained by Bishop Gates. 
 
Co-Wardens Report 
Kyrah Rodriguez thanks the congregation for embracing the Sanctuary Project. 
 
David Montgomery is stepping down as Co-Warden.  
David received a gift of an Icon for his work on the Vestry. 
 
Nominating Committee Report  
David Montgomery and Eliza Blay are stepping down. 
 
Worship Space Committee Report  
A Committee has been formed to look into how we can best use our physical space. 
 
The following Ministry Reports were accepted by the Parish: 
 

Youth Ministries 
Altar Guild 
Pastoral Care 
Hospitality 
Mission and Outreach 
Plenty Project 
Global Village Children’s Project 
Centre St. Food Pantry 
Knitting Ministry 
Safe Church 
Meditation Garden 
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Stewardship and Treasurer’s Report 
 
The meeting adjourned at 1:15pm. 
 
 
Respectfully submitted, 
Lee Hatfield 
 
 
 

 



4 
 

Episcopal Parish of St. Paul 
Rector’s Report for 2018 

Rev’d. Gretchen Grimshaw 
The January 2019 Letter from Your Rector 
Our goal is to create a beloved community and  

this will require a qualitative change in our souls  
as well as a quantitative change in our lives. 

~Rev. Dr. Martin Luther King Jr. 
 
 
Dear Friends,      January 27, 2019 
 
What a year it has been.  I so grateful to be here with you for our eleventh annual 
meeting together.   This letter will include a look back at our year of sanctuary, a look 
ahead to the year that we will discern, a litany of deep and heartfelt appreciations, and a 
confession. 
 
A Look Back at 2018 
 
For some last year was the best of times, and for others it was the worst of times, or at 
least some mighty difficult times. For some of us it has probably felt like a tale of two 
communities: a slightly waning Episcopal Parish of St. Paul and a flourishing interfaith 
Collaborative that is hosted  in and by our parish. 
 
In January of 2018, with some degree of fear and trepidation, we welcomed a family of 
total strangers into our parish home - a family facing the immediate threat of separation 
via deportation. We saw that there was a dire need for sacred space to serve as sanctuary 
for families at risk. We assessed our resources. We consulted a half dozen partner 
communities who were interested in joining us. And we said yes! Almost unanimously 
in a community vote that followed six community forums. Like Mary, we offered our 
body for the life and love of the whole world. And immediately, we became a model of a 
different way of living in this broken world, a way that intends to answer the injustice of 
our society with the promise of the Gospel. 
 
And so, in partnership with (now) eight other communities of faith and justice work 
(almost all Jewish); we have formed a burgeoning interfaith collaborative that calls our 
space its home. For the last 365 days our church has been filled 24/7 with life-giving 
ministry! Thriving every minute of every day in our heretofore mostly empty building is 
an immigrant family, and at least two collaborative companions who are present round 
the clock in case of any emergency and as partners who walk in solidarity and holy 
friendship with the family that has found sanctuary in our undercroft.  



5 
 

This year, sanctuary has been the defining metaphor for just about every nook and 
cranny of our parish life. 
See our Co-warden Kyrah Rodriguez’s thorough sanctuary report in the outreach section of this 
annual report.  
 
For some of us, the year has been beyond amazing. It has been a sanctuary not only for 
our family and our collaborative, but for us as well; a year when our wildest visions of 
interfaith collaboration and sacrificial mission have come to be more than just hopes and 
dreams. For some of us, this past year has offered an opportunity to live as faithfully 
into the gospel as we have ever lived in our lives. For us, the fruits of this year’s labors 
have well outweighed the sacrifices, as significant as they have been. We have embraced 
sanctuary as transformative to our identity. A transformation of who we are and how 
we are in the world. And we are grateful for that change. 
 
For others of us, this has been an unsettling year (maybe to say the least) of 
dissatisfaction. For this beloved contingent of our community, sanctuary is just one more 
ministry in our programming, like knitting or habitat for humanity or confirmation 
class, but one that seems to have overtaken everything else. For folks in this camp, 
sanctuary may feel like a monumental distraction from all the other things that we 
should be doing, things we once did as a church. For this group, this has likely been a 
painful and fearful year. A year in which we wonder what has happened to the 
Episcopal Church that we knew and loved.  
 
But the truth is that the mainline Episcopal Church and our small parish in particular 
have been in decline for years. Starting long before our family arrived in 2018.  
 
For example: 
Our Average Sunday Attendance (ASA) dropped from a high of ~78 in 2011 to ~60 in 2017. 
Our attendance in Sunday school dropped from ~22 in 2011 to ~4 in 2017. 
Our confirmation class dropped from ~17 in 2011 to ~3 in 2017. 
 
We were on the slippery slope to…where ever slippery slopes lead, long before we ever 
considered being a sanctuary. The fact is, there is just no way to make the Episcopal 
Church (the one that many of us remember) great again. At least not in the way that we 
had been constituted (for generations) or in the way that our tradition has measured 
parish success.  
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For small village churches such as ours a healthy future will look very different from the 
healthy past that we remember. And we can either embrace that reality prayerfully and 
transparently and with open minds and trusting hearts, or we can cling to a past that we 
will never re-create. 
 
It is an exciting time to be the church!…if we choose the former. 
 
A Look Ahead to 2019 
 
In the coming year, we must take stock of the changing world around us and ask some 
key questions anew:  
 

1. Who are we here and now?  
2. What do we value most?  
3. And how can we live those values most authentically given our resources and 

our baptismal vows to live into the stature of Christ? 
 

In a world that has never needed our Gospel values more, we must gather our 
community to share our hopes and dreams and wisdom, and decide together where we 
will go from here.  
 
I do not know where the road ahead will lead us. But I think that sanctuary is more of a 
metaphor for our deepest values than it is a physical reality for the long-term use of our 
space. That is to say, from my seat at the table, we are no more committed to being a 
physical sanctuary forever than Jesus was committed to being a winemaker forever, 
even though his first miracle happened to be turning water into wine at the Wedding in 
Cana. Turning water into wine was the way in which Jesus addressed the need before 
him, it was not his life’s work. It was simply his first such work. His life’s work was to 
gather the children of God, all of God’s children, into the arms of God; into the love of 
God.  
 
I think that is our work as well. And so sanctuary is not necessarily the work that we 
have been called to do forever, but it is the first fruit of a new harvest; a new sort of 
work that calls us into a new form of community, maybe a more intentional community. 
 
That is not to say that we will not need to reimagine some of our programming. We 
need a rich and engaging program of Christian formation for our youth and our adults 
alike. And we have talked extensively about our desire for more spiritual formation in 
small groups, led by lay leaders. Pastoral care, hospitality, and outreach will continue to 
be valued at the heart of our community. But all of these ministries will need to be 
reconstituted to serve the community that we are becoming, as we learn to let go of parts 
of the community that we once were. Onward! 
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Some Deep Appreciations 
 
We Said Goodbye to a dear friend in 2018 
 
This year our dear friend Manfred Hummel returned to the arms of God. Manfred was 
the dearest of holy friends at St. Paul’s. I remember him as the cracker jack property 
manager when I arrived in 2008. There was nothing that Manfred could not fix or do, 
and would not fix or do without a smile on his face. And as an erstwhile English teacher 
he could recite large swaths of poetry and prose and scripture from memory. A joyously 
walking fount of art! He had a wonderful singing voice. And was a fine high priest in 
our very first Jesus Christ Superstar in 2009. But maybe the most lasting image of 
Manfred Hummel in my mind is with his “Feel the Bern” hat that he sported almost 
every Sunday morning in 2016….and beyond! You always knew where Manfred stood. 
Firmly and yet always gently. Manfred was a many-faceted gem. Manfred, you are 
dearly loved and thoroughly missed and will always be lovingly remembered. 
 
We Said Good-Bye to Some Beloved Staff 
 
We said good-bye to several beloved staff members last year. The Rev’d. Amanda 
March was ordained in our beloved community in January and served as our 
Associated Rector until May. We are grateful for the gifts she so freely shared with us, 
and her presence has been missed.  
 
We also said good bye to our entire staff of youth ministers. Our beloved Youth 
Director, Katherine Ballas, who lovingly and ably spearheaded our youth programs for 
over eight year (in two separate stints), resigned in May in favor of a “promotion” to 
parishioner, in her words!  She is now serving as the convener of our sanctuary 
collaborative, and doing a splendid job! We said goodbye to our wonderful Youth 
Minister Islam Turyatanga who is headed to the Coast Guard after graduating from 
UMass, Boston with a degree in biology. And our dearly beloved child carers Vincent 
Campagna and Abigail Blay both began college in September. Thank you each and all! 
 
 
I want to offer special thanks to our co-wardens, Kyrah Rodriguez and Bernice 
Cramer, who serve our parish with such generosity of Spirit and heart. They have 
been such good support for me, and I have never experienced a team that is so focused 
on the health and harmony of the community. They truly have the best self of our parish 
at the heart of all that they do. And thanks be to God, they will be continuing as your lay 
leaders for another year! 
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I want to express my deepest gratitude to every member of our vestry. This was 
another year of big decisions. On the heels of our Green Heat project in 2016, we 
resolved to be a sanctuary in 2017 and welcomed our family in 2018.  I have been 
inspired and encouraged by each and every member of our vestry as we have pioneered 
this path together. Thank you one and all for the many ways in which you contribute to 
our beloved community and its new extended branches: Eliza Blay (our amazing clerk 
who has changed the face of our minutes and the ways in which we are accountable!), 
Brian Gleason, Mandi Rice and Stephanie Wu. And special thank you to Ellie Pandorf 
and Betsy Blagdon who are stepping down now after many years of stepping up! You 
have both offered your considerable gifts with generosity beyond expression. And 
thanks also to Tim Dunn who also generously stayed on to fill an open spot last year, 
and stepped down in September.  
 
I especially want to thank our devoted treasurer Susan Boyer for the yeoman’s work 
that she has done this year adding the finances of our sanctuary to her already steep 
workload. And she has balanced it all with an inspiring combination of competence and 
kindness. Thank you Susan! I love working with you!  
 
Thanks to our team of Space Cadets for their faithful work to improve the 
accessibility and flexibility of our worship space. They met for almost a year to discern 
ways in which our space may be more accessible and flexible, and we are grateful for 
their good work. And too, thankful for the cushions on our creaky pews and chairs that 
allow much more flexibility and intimacy in our common prayer. Thank you Tim Dunn 
(the head shepherd), Kyrah Rodriguez, Ellie Pandorf, Tricia Tyler, and Beverly Ellis. 
And thanks to Sarah Conger and Amy Radin who consulted on particular pieces of the 
project. And to Craig Blay who helped facilitate the move of pews and our baptismal 
font. Thank you one and all! 
 
And this year I also want to offer special thanks to the Sanctuary Core Team who have 
spent so much time over the course of the year connecting with partners, creating this 
pathway, and tending a ministry that is both overwhelming and brand new. It has been 
a very tall order! But the members of the Core Team have made this happen. Organizing 
and training companions, establishing protocols, communicating with volunteers, 
managing our space, and supporting your rector. My deepest thanks to our Core Team:  
Kyrah Rodriguez, Katherine Ballas, Kristen Gleason, and Mandi Rice. And to our 
companions Kate Pitman, Mary Lou Pierron, Caryn Coyle, Maria Roberts, Brenda 
Walkey, John McDargh, Kathryn Anderson, Bernice Cramer, David Montgomery, 
Doug Ballas (who is also our IT guy!), Brian Gleason who is on the Spanish-speaking 
Last Call Team, Margaret Tracey who has done laundry (along with the Ballas family 
and Kathryn Anderson and Brenda Walkey), soup makers Marianne and Arthur Talis, 
Chris Gruener who has provided health care and mentoring to the almost-teenager in 
our family, and Alex, Nick, Evan, Nate, Nora, Tegan and Elise who made David’s 
twelfth birthday so special! Thank you one and all!  
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I also want to thank the leadership of some of our other core ministries. A heart felt 
thank you to Galen Boyer who graciously and generously picked up the mantle of 
Property Shepherd last year  - a mission-critical job that has been vacant for a few years. 
And it has been vacant for good reason. It’s a hard and time-consuming job.  But Galen 
oversaw more than $25k in repairs to our church and rectory in 2018. And he has done it 
with the utmost reliability and wisdom and good cheer. We cannot thank you enough, 
Galen! 
 
Thank you to Phil Whitbeck who shepherds our pastoral care team and offers laying on 
of hands on the last Sunday of every month. To Margaret Hummel and Margaret 
Tracey who have spearheaded the leadership of our altar guild this year…and deep 
thanks to the whole team of altar guilders Joan Brandmahl, Caryn and Sebastian Coyle, 
Ellie Pandorf, Kate Pittman, Amy Trueblood, and Allan Parker! To Kyrah Rodriguez 
and Elizabeth Pearce who so faithfully coordinate our music program, and to our whole 
choir of glorious voices that also include Galen Boyer, Richard Pearce, Kathryn 
Anderson and Ellie Pandorf.  To our LEMS (David Montgomery, Tricia Tyler, 
Margaret Hummel John McDargh, Allan Parker, Mandi Rice, Betsy Blagdon, and Jack 
Blay) and acolytes (Sebastian Coyle, and Aaron and Julia Montgomery) and lectors 
(Bernice Cramer, Caryn Coyle, Chris Gruener, Eliza Blay, Betsy Blagdon, Margaret 
Hummel, David Montgomery, Mandi Rice, John McDargh, Phil Whitbeck, Abigail 
Blay, Deirdre Boyer, Vincent Campagna,) all of whom have graced our worship with 
their spirited service throughout the year. And thank you to John McDargh and 
Margaret Hummel for leading many of our Godly Conversations during Lent and 
Advent. 
 
To Betty Murray who lifts our hospitality to marvelous heights. To Eliza Blay who 
shepherds our feeding ministry at Pearl Street Café (previously the Salvation Army). To 
Amy Radin who has built the food pantry and designed our fabulous new Prayground 
sign. To Ginny Fruhan who hosts our knitting ministry. To Chris Gruener who makes 
the Plenty Project happen, and to Chris’ role in connecting us with the Global Village 
Children’s Project! To Dave and Charlotte Stafford who shepherd our Epiphany 
backpack program in the fall. To Maria Roberts who concluded several years as our B-
Safe organizer last summer. And to everyone who has given to our First Sunday 
outreach plate. Thank you one and all! 
 
And I want to thank our beloved community staff. Our generous and willing parish 
administrator, Carolyn, who wears more hats than I can count, and nevertheless juggles 
the work and treats each and every human being who enters our building with the most 
welcoming and forgiving spirit that I have ever experienced. And to our sexton, Al, who 
works tirelessly, and behind the scenes, to make sure that our property reflects our 
appreciation and value of this holy space that is home to our beloved community. And 
to Nolan Boyer who stepped up to cheerfully and reliably clean our church for several 
months this summer, bridging a gap that desperately needed to be bridged. Thank you! 
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A Confession and A Request 
 
I begin every sermon with the last stanza of psalm 19: May the words of my mouth and the 
meditations of our hearts be ever acceptable in your sight, O God our rock and our redeemer. 
 
I think that not all of the words that are flowing through this community at this time are 
acceptable in God’s sight. And not because they are words of disagreement, but because 
we have taken to expressing those disagreements disrespectfully, unkindly, 
unhealthfully. And so our disagreements have begun to sow division. 
 
As many of you know, there is a contingent of our community that is not at all happy 
with the path on which we are walking. Not happy with our sanctuary, and/or the 
things that have come with sanctuary, such as Sanctuary Sundays, etc.  
 
And I must admit, I did not see this coming. At least not as aggressively and abundantly 
as it is unfolding now. Because forgive me, but I thought that the parish was on board 
with this vision of our path that included sanctuary. No doubt, sanctuary was my vision. 
But we met for community wide conversations six times before we voted! And then 
when it came to a vote, the result was almost unanimous.  
 
I know now that if every member of this community had voted, that would not have 
been the case. We might have had more than a dozen no votes instead of only two. But I 
suspect that some folks who might have voted no surmised that their opposition would 
not have mattered because so many others seemed so in favor of the resolution. Or 
maybe they just did not want to oppose the set-in-stone vision of their rector. 
 
And it is true that a few nays would not have outweighed the preponderance of yays. 
Not by a long shot. Even with a dozen or so no votes, we would probably have 
proceeded anyway given the weight and enthusiasm of the proponents. 
 
But the vote would not have been thought to be unanimous. And we would….I would 
have taken much more time to tend and mend what I now understand to be a palpable 
fracture in our community. Shame on me for not expecting more dissent. And for not 
touching base with those who did not participate in the process and/or the final vote. 
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But Holy Cow! For almost two years I have been bragging far and wide in every talk I 
have been invited to deliver, in every comment I have been asked to offer, in every 
forum where I have been questioned about how our small community has navigated the 
folks who must have been opposed to this radical work. I have said…..with a pride that I 
apparently had no right to boast: I know, it is amazing, but we voted almost unanimously to 
do this.  
 
That was not a lie. But I now understand that it was not the truth.  
 
The truth is, some of us are not in favor of the work that we are doing. Some of us value 
the things that we have lost more than the things that we have planted. And so we have 
a serious and seemingly growing divide in this community. And it has been my bad for 
not doing more to solicit feedback along the way. I am sorry for that. Please forgive me.  
 
But here we are. And at this juncture the larger issue, as I see it, is not just that we 
disagree on our path and the content of our ministry and maybe even our visions for the 
community. The thing that is most surprising and most deeply distressing to me is not 
our level of disagreement, but the disrespectful and damaging way that a few of us are 
expressing that discontent. Some have chosen to make their dissatisfaction known in 
ways that are often clandestine, and almost always hurtful. And that cannot continue. I 
am feeling very beaten up. And that is unacceptable. 
 
The first order of business is for us to mend our nets. And we can only do it together. As 
a whole community. To begin talking with and to each other rather than around and about 
each other. Every one of us has a responsibility for the health and well-being of the 
whole. This is not just the tale of a few vocally unhappy folks and the rector who has 
made them unhappy. This climate of disrespect belongs to the community as a 
whole…..now that we all know. 
 
The second order of business is to determine what sort of vision this community wants 
for itself.  
The question is, is my vision still in line with the vision of this community as a whole? 
Am I still the visionary for you? I don’t know the answer to that question. It is possible 
that the vision that we shared when you called me to be your rector in 2010 is no longer 
a mutually held vision. And that is okay. But it needs to be discerned. And sooner rather 
than later. 
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Because as everyone here knows, I do have a very strong vision for this community. And 
we are only a good fit if that vision is still in line with your hopes and dreams for this 
parish.  Because I will continue to push hard for the vision that I think best fits the values 
that I think we share….or want us to share. 
 
It may come as a surprise to some of us that my vision is not sanctuary, per say. 
Sanctuary was (and still is as long as we have a family with us) an urgent need in the 
wider community that happened to knock on our door at just the right moment. A 
moment when our Average Sunday Attendance had been falling precipitously for a 
couple of years. And our parish school space was all but empty on Sunday mornings, 
not to mention the rest of the week. And we had newly zoned heat in every section of 
our building which gave us a capacity to use our building in a modular way. And 
finally, but maybe most importantly, many of us, most of us were in deep despair over 
the 2016 presidential election. And we were looking for something “concrete” that we 
could do to help build the Kin-dom in the midst of the increasingly unholy empire; 
something that the church could contribute particularly. 
 
And so when the need for sanctuary presented itself, and our facility was able and 
available, and dozens of interfaith partners were pledging their full support, and I 
thought about the experiences of the beloved immigrants in our own community, I 
presented the possibility of our using our vacant sacred space to serve this urgent need; 
to stand firm with the dignity of some of God’s most marginalized children. Because for 
sanctuary seekers, only sacred space would do.  
 
But my overall vision for us was never (and is not now) that we become a sanctuary for 
undocumented families…forever. In fact, my vision for this community has not really 
changed much over the decade that I have been your rector. It has always been a vision 
that we lift and celebrate the dignity of every part of God’s creation with everything we 
have, even when it costs us more than we can comfortably afford. Even when it costs us 
$300k for a new heating system. Even when it costs us the bandwidth of some of our 
most faithful and competent parishioners who put their time and attention to serving on 
the Board and as the Executive Director of the Centre Street Food Pantry rather than 
shepherding ministries within our own community program. And so when sacred space 
was seriously needed, the shoe seemed to fit. 
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That does not mean that our service as a physical sanctuary is a long-term reality. 
Although I do not know how long our family will need our sacred space. 
 
And I do not know where the road ahead will lead us. But I think, I hope, that 
sanctuary is more of a metaphor for our deepest values than it is a physical reality 
for the long-term use of our space. From my vantage point, we are no more 
committed to being a physical sanctuary forever than Jesus was committed to 
being a winemaker forever, even though his first miracle happened to be turning 
water into wine at the Wedding in Cana, as we heard in last week’s Gospel. 
Turning water into wine was the way in which Jesus addressed the urgent need 
before him, it was not his life’s work, specifically.  
 
It was simply the first work that took him outside of himself to live into his 
destiny as the healer, miracle-maker, teacher, rabbi, redeemer of the world that 
he was born to be. I believe that his life’s work was to gather the children of God, 
all of God’s children, into the arms of God; into the love of God. But first, he 
needed to turn the water into wine. First he needed to begin; to devote all of his 
powers to serving the need in front of him - at his mother’s request I might add. 
Winemaking was his first contribution to the cause, it was not the fullness of his 
identity. 
 
According to my vision, sanctuary is to us as winemaking was to Jesus. It is not 
necessarily the work that we have been called to do forever, but it is the first fruit 
of a new harvest; a new sort of work that calls us into a new form of community, 
maybe a more intentional community. Maybe a more expanded and interfaith 
community. Maybe a community that is more grounded in its commitments to 
each other.  
 
But hopefully a community that speaks to the upcoming generations more than 
Sunday School or Confirmation Class or even Sunday worship seem to at this 
juncture. A community that invites the generations who will be the next leaders 
and visionaries in the church, the ones who are becoming the current visionaries 
in the church, the ones who are interested in a different model of church than the 
one most of us grew up with. The ones whom I think are much more interested 
in a wholly intentional community that is committed to changing the world 
rather than a well programmed community that is committed to growing its 
ranks, which is the church I grew up in. And if you don’t believe me, just ask 
them. We have solid contingent of millennials and Gen Xers in our midst. They 
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are almost all involved in sanctuary. And I encourage those of us who are not 
supportive of sanctuary and who mourn the loss of some of our previous 
programming to talk to the next generations about what they value and envision. 
Our future will be built on the wisdom and integrity of our several generations 
working in concert with each other to craft our future. 
 
That is not to say that we are ditching our programming. But it will need to be 
reimagined. And that is going to take some time. Appearances to the contrary, 
our programming has not been neglected over the last year, but it has been 
changed.  
 
In addition to tending our sanctuary and flourishing collaborative, my priorities 
in the coming year will be focused on our youth, on Christian and spiritual 
formation for all generations, on music and liturgy, and on the ways in which we 
might become a more intentional community…a term that I think we will define 
as we go. 
 
Pastoral care, hospitality, and outreach will continue to be valued at the heart of 
our community. But all of these ministries will need to be reconstituted to serve 
the community that we are becoming, rather than the community that we once 
were.  
 
And that is an exciting proposition! The sky is the limit if we can see our way to 
keeping our eyes and heart open to where ever God calls us. 
 
On the bottom line, my vision for us is that we continue to grow into a very 
intentional community of beloved and holy friends who are willing to risk more 
than most to live into our Gospel values with utter integrity. Committed 
disciples who love and respect each other…..and act accordingly. 
 
Please know how grateful I am to be your rector. I am overjoyed with the 
example that we are setting for our kids and the Kin-dom that we are building 
here in this sacred and beloved space. I am hugely hopeful for our future. I value 
every voice and every heart in this room. I humbly ask your forgiveness for 
places where I have stumbled. And I will lovingly and endlessly offer the same 
to you.  
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And most of all: 
 
May the words of my mouth and the meditations of my heart 
Be ever acceptable in your sight, O God our rock and our redeemer. 
Amen. 
 
Onward! 
Much Peace and Love, 
Gretchen+ 
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Episcopal Parish of St. Paul 
Report of the Nominating Committee  

January 2019 
 

The following slate of nominees is presented to Annual Meeting for approval by the 
Parish.  The term for each position commences immediately following the Annual 
Meeting, January 27, 2019.  Officers serve one-year terms.  Vestry members typically 
serve three-year terms (unless specifically elected for a shorter term). 
 

POSITION NAME 
 

Co-Wardens: Kyrah Rodriguez 
Bernice Cramer 
 

Treasurer:1 Susan Boyer 
 

Clerk: Eliza Blay 
 

Vestry:2 Stephanie Wu– 1 year (to 2020) 
Margaret Hummel – 1 year (to 2020) 
Ken Anderson– 3 years (to 2022) 
Kate Pittman – 3 years (to 2022) 
 

Diocesan Convention Delegates: Tricia Tyler* 
OPEN* 
 

Deanery Representative: Mary Lou Pierron* 
*  Open…and waiting for you to raise your hand! 
 

Thank you to Ellie Pandorf and Betsy Blagdon who are stepping down from 
vestry. 
 
Respectfully submitted, 
 
Kyrah Rodriguez, Co-Warden 
Bernice Cramer, Co-Warden 
Susan Boyer, Treasurer 
Eliza Blay, Clerk 
The Rev’d. Gretchen Grimshaw, Rector 
                                                           
1 Under our bylaws, the Assistant Treasurer (currently Richard Pearce) is officially appointed by the vestry rather than elected by the 

Parish. 
2 Mandi Rice and Brian Gleason continue to serve pursuant to their elections at previous Annual Meetings, and their terms will expire 

in 2021.  Stephanie and Margaret’s terms will expire at the 2020 Annual Meeting. 
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Episcopal Parish of St. Paul 
Co-Warden’s Report 2018 

Bernice Cramer & Kyrah Rodriguez 
 
 
Review of the year: 
 
It has been a whirlwind year since our last Annual Meeting 
a year ago. While Sanctuary has become a major focus of 
the parish during this time, of course our regular activities 
have also continued. 
 
In the area of Youth Education, our beloved youth 
minister, Katherine Ballas, decided to resign from her 
position in order to focus on being a ‘regular member of 
the church’ with her family. Although we plan to replace 
her, we have not yet found the right person for the spot. If any parish members 
have someone they could recommend, we would love to hear about it. 
 
In the meantime, our wonderful child care assistant, Islam Turyatunga, left us to 
join the Coast Guard. During this time of transition, Gretchen has personally 
taken on children’s education every two weeks in the rector’s study. 

 
In the area of Worship, our assistant rector, Amanda March, moved to Florida for 
family reasons.  We have continued our tradition of Voices from the Pews, 
asking various members of the community to share what St Paul’s means to 
them, and Gretchen has started monthly Sanctuary Sundays, focusing on what 
sanctuary means in the larger context of our worship. 
 
As a way of continuously building ties among parishioners, we have restarted 
our tradition of Peace Meals. These casual meals bring together 6 or so 
parishioners with a host and a moderator to get to know each other and to share 
thoughts about our community--what we treasure and what we would like to 
change. The Peace Meals will continue on a quarterly basis to give everyone a 
chance to come and participate.  
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Our Music program continues to evolve and strengthen. As we experiment with 
different ways to use our sanctuary space (more about that later), the choir 
decided to move down onto the church floor behind the piano so that they 
would be closer to the congregation and easier to hear. The choir also decided to 
reduce the number of anthems sung on Sunday and incorporate more 
community singing when reciting the Psalms. The choir also had multiple 
Musical Workshops to prepare better for Sunday worship and special occasions. 
 
The community of St. Paul’s continues to generate an astounding commitment to 
community service, including of course our work as a Level One Sanctuary, our 
work supporting the Plenty Project, quarterly commitment to the Salvation 
Army in Framingham, support of the Newton Center Food Pantry, and more. 
This is clearly a group who values our involvement with the larger community 
and is willing and eager to share our time and treasure to support others. 

 
It has been a very draining year on the property front. Special thanks to Galen 
Boyer for stepping up to be the Property Coordinator! Among the things that 
Galen has had to deal with this year: 

• A New Fire Alarm system for the parish 
• Porch of the Rectory under repair (thanks to Stephanie Wu for 

shepherding this one) 
• Enormous amount of deferred maintenance to the church had to be 

completed, including: 
■ Drainage in the front of the church corrected 
■ Bell Tower Leak corrected 
■ Replaced the stolen downspouts 

• And significant other improvements were needed in the rectory. 
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Finally, a dedicated band of hard workers called the Space Cadets turned their 
attention to improving our worship space. Among the improvements already 
implemented: 
 

• We removed a few front pews and replaced them with comfortable 
chairs in order to accommodate smaller, more flexible services with 
full accessibility for all. 

• We added comfortable cushions to our pews (to many cries of 
hosanna from long-suffering parishioners!). 

• We moved the baptismal font to the rear of the church, also 
removing one pew there. The baptismal font is now opposite a 
newly enlarged ‘Pray Ground’ where children can play in the 
sanctuary during services.  

• We also installed cozy new carpeting in the choir room/sacristy 
(replacing crumbling tiles), on the ramp into the parish hall, and in 
the vestibule. 

• There are other improvements coming for our worship space over 
time. These will include replacing the carpet in the sanctuary itself, 
repainting the sanctuary, and other things. We are moving slowly 
on this initiative, as our finances permit, and experimenting with 
ways to use our worship space more fully and accessibly. 

 
This is a small but mighty community, and we are honored to be your co-
wardens! 
 
Respectfully Submitted,  

 
Bernice Cramer and Kyrah Rodriguez  
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Episcopal Parish of St. Paul 
Report on Altar Guild 2018 

Margaret Hummel 
 
                                                

 
For another year, the Altar Guild has faithfully 
cared for the altar and the linens and the vessels 
for our services Sunday after Sunday and in 
between.  Our ongoing members, Margaret 
Tracey, Caryn Coyle, Ellie Pandorf and Margaret 
Hummel, have been joined by Kate Pittman, Allan 
Parker and Amy Jenson-Trueblood.  Joan 
Brandmahl, who served for many years, has left 
the group because of new job responsibilities. 
 

A special delight this year was polishing the brass and setting up the chancel for 
all the services around Christmas.  Our best white hangings and our usual 
poinsettias began the transformation of the chancel.  Gretchen contributed 
arrangements of evergreens.  Caryn Coyle, declaring that her yard was full of 
greens, brought an immense load of them to the church, and created beautiful 
additions to the chancel rails, interspersed with bright bows.  Thanks for your 
artistry, Caryn!  The sanctuary was resplendent, which enhanced the beautiful 
words and actions of our many services. 
 
New members are always welcome. 
 
Respectfully Submitted,  

Margaret Hummel 
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Episcopal Parish of St. Paul 
Pastoral Care Report 2018 

Phil Whitbeck 
 
 
Pastoral Care Team 

“… if health is defined, as it most properly is, as a state of 
well-being—whether physical, emotional, or spiritual—then 
it is within the province and capability of each of us to 
provide it for others.  To give sustenance to another is the 
highest gift, both to him or her and to ourselves that any of 
us can imagine.” (Sherwin B. Nuland, The Art of Aging, 72) 

One of the strengths of the St. Paul’s community is our 
giving sustenance to each other on a regular basis and in 
times of stress and particular need.  In addition to the many 
informal ways we do this, the Pastoral Care Team provides a formal way of 
reaching out to others in need in the parish.  

The team supplements the pastoral ministry of the rector by calling on people 
who are in local hospitals or nursing homes or who are homebound for a period 
of time, and providing communion for them when that is appropriate; providing 
a card ministry to recognize milestones in parishioners’ lives and to send the 
prayers of the parish in times of sickness; setting up a crisis ministry team to 
meet immediate needs, such as providing meals or rides when an unexpected 
illness or accident occurs; providing rides to church on Sundays for those who 
could not make it otherwise; making phone calls to check in on those who may 
be in need of support; stopping by to read or talk with someone on a weekly 
basis; and by providing a monthly healing by the laying on of hands at the time 
of communion on the last Sunday of the month. 

The team also meets as a group to discuss its mission and to support each other. 

Two of these ministries, giving communion to others and the healing laying on 
of hands, require special training, but the others have no formal training 
requirements.  Participation in most of the ministries means that you have to be 
able to drive somewhere, but the card and phone call ministry can be done by 
those who are unable to get out on a regular basis.  Some of these ask for a fairly 
long term commitment, but others would need you to provide a meal or an 
occasional ride.  
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We need volunteers who would be willing to join us.  If you have an interest in 
doing so, please let Phil Whitbeck (617-969-8892, bandpwhitbeck@gmail.com) or 
Gretchen know, or leave a message in the office by phone or email.  

We want to thank the following people for their ongoing commitment to this 
ministry: 

 
Ann Cousins  Bernice Cramer  Tim Dunn Chris Gruener 
Margaret Hummel  John McDargh  David Montgomery 
Betty Murray  Kate Pittman   
 
 
Respectfully Submitted, 
 

Phil Whitbeck and Gretchen Grimshaw 
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Episcopal Parish of St. Paul 
Hospitality Report 2018 

Betty Murray 
 

Hospitality at St Paul’s is very much a part of being church.   Visitors coming to 
St Paul’s are looking for a welcome.  Who are they?  
 

• Folks that are new to the neighborhood  
 

• Changing jobs  
 

• Getting divorced  
 

• Raising kids  
 

• Seeking a spiritual/religious community  
 

• Looking for a friendly atmosphere.        
 

• Seeking a  church home  
 

• A desire to meet a  diverse group of worshippers  
 

• The unchurched  
 

• Ready to engage in the sacraments of baptism and/ or marriage.  
 
Well, this is just the tip of the iceberg.    
 
Hospitality is a gift which we share with one another inside and outside the 
church.  
 
Remember: “Do not forget to entertain strangers, for by doing some people have 
entertained angels without knowing it”.  Hebrews 13: 1 - 3  
 
Respectfully submitted,  
 
 
Betty Murray  
Hospitality Chair 
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Episcopal Parish of St. Paul 
Sanctuary Report 2018 

Kyrah Rodriguez 
 
Greetings Friends! 
 
It gives me much pleasure to share with you my thoughts after reflecting on the 
experience Sanctuary has brought us in the past year.  When we started this 
work, we were in a very different place than we are now in this journey.  This 
endeavor has changed and touched our spirits. It has shaken us as a community 
and made us question our choices, our privilege, our political positions and even 
our own needs.  It has made us 
uncomfortable, grateful, sad, 
humbled, blessed and challenged, to 
say the least. We made an intentional 
invitation for an undocumented 
family to be part of our family, and 
to make our space their space.  In 
order to do that, we chose to open 
our hearts and share our lives with 
strangers.  The blessing belongs to us 
all.  

Sanctuary started June 2017 and our family arrived shortly after the youngest 
child’s 3rd birthday, on Jan 16, 2018.  We have, if nothing, grown in ways were 
never thought of. Our friend and her family have entrusted us with their very 
life and now their lives have become intertwined with ours. We have built 
relationships with multiple churches, synagogues and other organizations that 
have chosen to stand with us and our family.  We came together for a common 
cause and found Sofia in places outside of where we had previously looked. The 
need to respond to the desperate cries of families being separated due to 
deportation grew exponentially. Our Rector, Gretchen, saw the resources 
underused and available at our Parish were directly in line with the needs of 
certain people in our community. Our little Parish went from having an empty 
building most of the week, to a bustling place of community engagement with 
volunteers of all faiths and a shared sacred space where our guests can rest until 
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they can continue their lives elsewhere. That is what we do - We nourish and 
raise each other up and then we go off into the world to share the love and gifts 
we have received. What a wonderful way to share our gifts by expanding our 
hearts and leading our community in the example of hospitality beyond what we 
ever imagined!  

Some of the tasks as volunteers are:  

● Daily walks to take/pick the youngest child to school,  

● Spending extra time at church 

● Overnight stays 

● Keeping up with the kids academics 

● School transportation 

● Advocating for the children at school and talking to teachers and 

counselors for any behavioral and/ or academic concerns and progresses 

● Weekly laundry 

● Weekly grocery shopping 

● Daily volunteer accompaniment tasks: 

○ Daily check in a log 

○ Last minute trips to the drugstore to buy medicine 

○ Accompaniment for any family member in the event of a medical 

emergencies and/or trips to hospital, doctor and dental  

appointments 

○ Response in the event there is a fire 

○ Offering solidarity in the event ICE arrives to the church   

○ A rotating schedule of available on-call Spanish speaking people 

for our guest family to call at any moment for questions, concerns 

and general communication.   

Some continuous challenges are: 
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● Keeping every shift covered- special thanks to our volunteer coordinators 

and trainers  

● Maintaining and updating Sign Up Genius, our volunteer scheduling 

system-Special thanks to Kristen Gleason  

● Making sure all 500 volunteers are Safe Church Trained, Special thanks to 

Katherine Ballas for this incredible achievement.  We are currently looking for 

someone to take this role over.  If you are interested please speak to me 

directly. 

● Securing appropriate protocols are in place and information is distributed 

to implement any new changes to our team leaders and volunteers. 

 

We sure have learned what to do! This experience has been invaluable and we 
are grateful to be the first in Newton to offer Sanctuary. 

On a practical note, Sanctuary has helped us maintain and upgrade our property 
which has only added value and comfort for years to come. For starters, we were 
awarded a grant of $2800 from the Church World Society in Jan 2018. We have 
also received donations from churches unable to physically help but capable of 
providing much needed monetary assistance. Our Collaborative partners have 
also done some of their own fundraising within their organizations and other 
volunteers have given countless hours and resources that couldn’t be quantified 
in this letter. This project has been almost entirely sustained by those outside of 
our church, and that has truly lessened the financial burden on our parish.  We 
could not have done this without all of our contributors which are mostly new 
friends. Some of those improvements include a new storm door for the right side 
exit of the building, a new shower with hot water, installation of a new digital 
deadbolt lock for easy and secure access (the side door of the building where the 
exterior ramp is). As a Parish, there were many unexpected large repairs this 
year which made any other additional costs or repairs impossible to commit to. 
Because our partners understood our needs, we have been able to share all the 
expenses needed and maintain the sanctuary program expenses covered. So 
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there has not been any additional financial cost to the Parish at all since our 
family arrived. All the extra electrical, gas and water expenses incurred by our 
family have been covered through the Newton Sanctuary & Solidarity 
Collaborative budget. 

Sanctuary work has challenged and disturbed us in ways we didn’t predict in 
terms of an individual, church and community wide level.  Although we tried to 
plan for every bump on the road, we knew there would be struggles that would 
stop us on our tracks and make us rethink what we were doing.  We have taken 
on a serious commitment and, yes, there have been times we have questioned 
whether we are truly up to the task.  We knew we would inevitably be 
discovered by the media so from the start we decided to go public to tell our 
story to the entire community about the Newton Sanctuary & Solidarity 
Collaborative and our stand on issues of immigration. The time came and our 
Rector, spoke publicly at the Prayer Vigil for Families Separated at the Border on 
July 2, 2018 in Newton.  The service was televised on NewtonTV and later a 
positive article about our church and the Sanctuary we are offering to an 
unnamed family was published in the Newton Tab. A short time after, there was 
another article written about us, but this time not in the best light. We accepted 
the criticism, thought and discussed it with the Core Committee members and 
continued our plans. We knew we would be troubling the waters by going 
public, and we also knew we had no choice but to live by our faith.  I am grateful 
for the courage demonstrated that July evening by Rev. Gretchen Grimshaw.  I 
thank her for her continuous leadership, faith and hope. So I look back and smile 
now at the times we doubted. Although at it has been difficult, we are keeping 
our promise to our family, to one another and to God. This year, we saw first-
hand that the immigration system is inconsistent and therefore we’ll never fully 
know what to expect next.  We realized we are not here to provide protection for 
anyone, but rather to offer companionship and fidelity to our family and one 
another. We are witnesses to the unexpected and a sweet surprise of having 
added so many special people to our spiritual family. People who were once 
strangers now stand by us ready to face whatever difficulties may come. By 
carrying those burdens together, we have made the load lighter and learned the 
value, strength and power of holy friendship. We have defined Sanctuary to not 
only be the work of offering temporary stay to a family but it is the Holy Place 
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we create for each other, a waiting and resting place where we can connect, 
reflect, and find love, companionship and God.  Every one of us is a sojourner 
yearning for a sacred space. That is the meaning of Sanctuary and we are 
creating it for each other now, and here. 

Thank you for your love and support during this past year. We have a very 
special Parish that has always cared deeply for all of God’s creation and stood for 
justice.  I hope we are able to continue to foster the old and new relationships 
long after our physical work with Sanctuary is complete.   

 

Respectfully Submitted,  

 
Kyrah Rodriguez 
Core Member 
Newton Sanctuary and Solidarity Collaborative 
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Episcopal Parish of St. Paul 

Pearl Street Café (Formerly Salvation Army) 
Eliza Blay 

In 2018 we continued our mission of serving dinner in the Framingham 
community.  Previously we served people through the Salvation Army.  This 
was our first year serving at Pearl Street Café as the Salvation Army and Pearl 
Street merged under the United Way.  We still served four times throughout the 
year at the new location just down the street in Framingham.  Pearl Street Cafe’s 
mission is to give support to individuals and families who find themselves 
experiencing economic and personal challenges by providing hot meals in a 
respectful, dignified and welcoming social setting. 

Unlike at the Salvation Army, the dinner is already prepared and the atmosphere 
is more like a restaurant.  There are multiple 
round tables with table clothes and flowers.  We 
serve the clients what they would like for their 
meal.  A typical meal includes soup or salad, a 
roll, an entrée with a vegetable and starch 
followed by dessert and coffee.  There is more 
interaction with the clients which gives us an 
opportunity to get to know them better. 

We typically get there before 5:00 pm and finish 
up around 7:00 pm.  Children are welcome to 
serve with adult supervision.  I want to thank 
Craig, Dad/Phil, Abigail, Jack, Ellie, Kate, 
Bernice, Mandi and Paul.  We are always looking for new people to serve so 
please reach out to me if you are interested. 

Respectfully submitted, 
 

Eliza Blay (Eliza_Blay@comcast.net) 

 
 
 

mailto:Eliza_Blay@comcast.net
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Episcopal Parish of St. Paul 
Global Villages Plenty Project 2018 

Chris Gruener 

 
The picture above shows children in Southern Belize having fun in the school 
garden they planted with practical and financial help from Plenty – the NGO that 
we at the Parish of St Paul are now supporting, as we enter 2019, for our 20th 
year!   

The garden projects Plenty has evolved at multiple schools in Southern Belize 
provide  vegetables for the hot lunches that the children in each school enjoy 
daily. And it is well documented that school attendance in developing countries 
increases - especially for girls - when schools provide a midday meal.    

 
Here are photos of several of these school gardens flourishing 

 
  
This past year, David, one of our Sanctuary guests, has taken on the 
responsibility, with adult support, of recycling the thousands of beverage 
containers dropped off by St Paul Parish members, and others in our 
community.  At 5 cents per container – and with some additional financial 
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donations – proceeds collected to support the development work of Plenty in 
Belize and elsewhere, totaled $600 in 2018!   

All this plastic, glass and aluminum could otherwise have ended up as landfill.  
But thanks to the teamwork of everyone who brought in recyclables and 
everyone who helped with bagging, labeling, and delivery to the recycling 
center, our trash was turned to treasure – hot lunches for school kids and support 
for sustainable development projects http://plenty.org/programs/plenty-belize/ in 
rural southern Belize.  

 
Thanks Team! 
 
Respectfully submitted, 
 
Chris Gruener  

 
 

 
 

 
 

http://plenty.org/programs/plenty-belize/
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Episcopal Parish of St. Paul 
Global Villages Children’s Project (GVCP) 2018 

Chris Gruener 

 
 
During 2018 the financial support of many in our Parish family was offered 
generously to the Wanyange, Uganda based “Global Village Children’s Project” 
and the AIDS orphans the project serves. That support was combined with the 
gifts of others in our broader community and a loan kindly made available to the 
GVCP. Together, this  proved sufficient to ensure the 13 young people currently 
in the care of Anne Muyanga (Pictured above) and the GVCP will be able to 
continue with their schooling into the coming year.  Were it not for their 
engagement with the GVCP, these children would not only be without schooling 
but without housing, good nutrition and medical care as well.  

 

Perhaps most importantly, kids raised through the GVCP achieve a perspective 
on adult independence that balances an appreciation for personal freedom with a 
sense of responsibility toward those in their community who are still in great 
need.  Exemplifying this, Barbara – a GVCP graduate - managed the entire 
project, on site, while director Anne Muyanga was again in the US for follow up 
medical care. And it is with great relief that we can tell you here that Anne’s 
condition, a minor stroke, was finally correctly diagnosed and is proving to be 
manageable.   

 

http://gvcporphans.org/wp-content/uploads/2017/02/3297.jpg
http://gvcporphans.org/wp-content/uploads/2017/02/3297.jpg�
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Regrettably we still have 200+ children in the region the GVCP serves - the 
greater Wanyange Uganda urban area – who need, but lack, this same assistance. 
We are grateful that, for the young people currently under the wing of the 
GVCP, a viable pathway toward adult self-sufficiency and dignified employment 
is being assured. In order to expand its reach, however, the all-volunteer GVCP 
will need not only to meet its loan payments but also will need to grow its 
fundraising base significantly.  

The GVCP is currently enlarging both its Board of Directors and its volunteer 
base.  Anyone with skills such as public presentations, marketing experience, or 
fund raising ability, who feels called to get involved, would bring a real boost to 
the organization. And finally, Anne sends both her words of profound 
appreciation for the people of St. Paul and a warm invitation to visit her and the 
children she cares for in Wanyange. 

Respectfully submitted, 
 
Chris Gruener  
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Episcopal Parish of St. Paul 
Centre Street Food Pantry Report 2018 

Amy McGregor-Radin 
 

NOTE: We are currently seeking new members for our Board of Directors—
please email Amy Less, President at a.less@centrestfoodpantry.org if you would 
like to know more. We especially need people with good connections to the 
Waltham/Watertown/Newton business community. 
 
Support from St. Paul’s continues to be vital; on-going food 
drives, workdays, individual volunteers and financial 
support are all key to our continued success.   Many thanks to 
Margaret Hummel and all other participants! 
 
Highlights of 2018: 
 
• 80+families come each week on a regular basis now. A 
 data base called OASIS has been put into operation 
 to streamline the sign -in and shopper data keeping.  
 This is an on-going challenge as 10-12 new shoppers 
 come  each time we are open.  
•  We participated in our third RIDE FOR FOOD (organized by non-profit 
 Three Squares NE), a fun and well-run fundraising effort to alleviate 
 hunger in the Greater Boston area. Our team of hearty riders—some 
 riding virtually!--helped us raise more than $20,000 this year.  We plan to 
 participate this coming September as well—so start training and join us! 
• Our new Pantry Manager, Michal Yacovi, hit the ground running in June. 
 She has a background in restaurant food preparation and has already put 
 in some great operational steps.  We are lucky to have her on staff.   
• We are giving out far more household and personal hygiene items—part 
 of our annual effort to increase our offerings.   
 
Sign up for our monthly e-newsletter Fresh from the Pantry!  To stay up on the 
latest programs and needs.   http://www.centrestfoodpantry.org 
 
Respectfully Submitted, January 2019 
 
 
Amy McGregor-Radin 
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Episcopal Parish of St. Paul 
Knitting Ministry Report 2018 

Ginny Fruhan 

 

The Knitting Ministry continued to 
meet on a Wednesday evening once a 
month throughout 2018.  As always, 
members focused their efforts on 
replenishing the supply of prayer 
shawls and christening items that 
form the bulk of our ministry. In 
addition, this year we knit scarves for 
the Red Scarf Project sponsored by 
Foster Care to Success.  This 

organization sends Valentine’s Day packages, including our scarves, to foster 
youths in colleges and training programs across the country. 

Members of the Knitting Ministry in 2018 included Betsy Blagdon, Margaret 
Hummel, Amy McGregor-Radin, Bailey Whitbeck, Ellie Pandorf, Ginny Fruhan, 
and occasional appearances by Joan Brandmahl and Charlotte Stafford. 

The Ministry is open to all and new members are ALWAYS welcome. 

Respectful Submitted, 

Ginny Fruhan 
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Episcopal Parish of St. Paul 
Meditation Garden Report – 2018 

Betty Murray 
 
 
Did you know that meditation has benefits? The benefits of 
meditation have shown that it can impact mental and physical 
health. 
 
It can also be a mindful practice of connection to something that is greater than 
oneself, but is not limited to any one faith. 
 
Here at St Paul’s we have a Meditation Garden. A place for you and St Paul’s 
neighbors to take a few minutes out of a very busy day to think positive and to 
deepen our relationship with God through prayer. 
 
The weather is a bit cold for sitting out, however, do a “walk about “to the North 
side of the church and view this peaceful setting. It was designed and built for 
you. 
 
Respectfully submitted, 
 
 
Betty Murray 
Meditation Garden Chair 
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Episcopal Parish of St. Paul  
Stewardship & Treasurer’s Report for 2018 

Susan Boyer 
 

2019 Stewardship and Pledges 
As of this writing we have received 47 pledges totaling $133,527. We are still 
hoping for several more pledges to be made and we are targeting $135,000 as the 
budget for pledges. In 2019 we have pledges from 2 new individuals. Overall 18 
pledgers increased, 8 decreased, 17 stayed the same and 7 we have not heard 
from.   For 2 years in a row we have seen a significant number of pledging 
individuals or families increase their pledges.  The vestry is so grateful for your 
generosity and support.  However, we would be remiss not to note that the total 
pledge revenue has been shrinking for several years. This is an item that the 
vestry has been discussing in 2018 and will continue to be a topic in 2019.  

 

Math refresher: 
The "mean" is the "average" you're used to, where you add up all the numbers and then divide by the 
number of numbers. The "median" is the "middle" value in the list of numbers. To find the median, your 
numbers have to be listed in numerical order.  The "mode" is the value that occurs most often. If no number 
is repeated, then there is no mode for the list. 

2019 Budget 
The 2019 budget and the 2018 results are below. 

2019 Budget Revenue Highlights 
As you recall due to the tax law changes, we received an unusual amount of 2018 
early pledges in late December 2017.  We carried those amounts into 2018 as non-
operating transfers.  Our 2019 early pledges in December 2018, were back in line 
with a typical year so we have returned to our normal way of budgeting. Pledge 
revenue/non-pledged donations and early pledges are budgeted at $141,865.  We 
feel confident we will meet this amount. 
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After completing some significant projects at the rectory, we are finally ready to 
increase the rent and we have budgeted for a rent increase effective April 1st. 

For 2019, we have reduced our budgeting for outreach and special collections to 
reflect our current level of activity in that area.  The expenses are reduced 
accordingly. 

We have budgeted for one grant expected to be related to the music 
programming.  We have also budgeted for one fundraiser. 

The reserve draw of $15,200 is based on 4% of our designated endowment 
balance of $380,000 and we kept that the same as the prior year. 

2019 Budget Expense Highlights 
On the expense side, payroll and payroll expenses are decreasing overall by 
$11,116. There is an increase for our rector in accordance with the requirements 
of the diocese TCC calculation.  We have eliminated the pastoral associate 
position and replaced it with supply clergy for savings of $10,000. We eliminated 
the youth minister position but increased childcare for a savings of $1,291. 

Our facility expense budget is increasing about 2% but we are making some 
changes among categories.  Increasing snow removal and budgeting for a 
maintenance contract for the furnace but reducing church repair and 
improvements. 

The diocesan has assessment is decreasing 4.3% and is calculated by the diocese.  

The program budget increased by $100 overall with small changes among 
categories 

The outreach budget is decreased to match the budgeted decrease in revenues.   

The operations budget is increasing due to increased costs for supplies, website 
and investment expenses. 

Similar to last year we are budgeting the use of $7,000 from the carryover surplus 
from 2016.  We are also carrying over $2,500 not used from the grant received in 
2017.  With these 2 carryovers, we will still have a budgeted deficit of $7,495. 
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You will see shaded in the chart below that the surplus from this year will cover 
the actual deficit from 2017 and the budgeted 2019 deficit. Although the vestry 
has concerns about the budgeted deficit for 2019, we also believe it is important 
to take this multi-year look at the finances so that we are not making significant 
reactionary adjustments in one year.  Instead we give ourselves an opportunity 
to see how the year plays out and whether we might have some upside on the 
revenues or some savings on the expense side as we had in 2018.    

 



40 
 

2018 Operating Results 
The Parish of Saint Paul ended the fiscal year with a surplus after transfers of 
$12,355.  

On the revenue side we had a total shortfall of $13,282 as follows: 

1) Pledges and donated income were short $2,158 
2) Rentals were short $2,970 because we did not increase the rectory rent 

as planned and the theatre group outgrew our space so although they 
rented for practice they could not use it for performances and therefore 
the rent was decreased. 

3) Our weekly, first Sunday and outreach plates were down for a 
shortfall of $1,739 

4) We did not hold a fundraiser for a shortfall of $5,000 
5) On the grants we did not pursue grants for our pastoral associate due 

to her departure.  Instead we received grants for the parish to provide 
support to the parish for sanctuary work. 

It is important on the revenue side to highlight that the parish received support 
for the parish as a result of our sanctuary work.  The grants and donations noted 
in the chart below are included as part of the 2018 operating revenues and have 
contributed to the 2018 surplus.  These are separate from the many donations 

received for sanctuary and used specifically to support the family.  Those 
donations are not included in the parish operating budget. 

 

The 2018 expenses were $35,168 less than expected.  The savings came from: 

1) The 2018 payroll was $25,817 less than budgeted and this was due to the priest 
associate moving in May and the church school director resigning.   

2) The facilities operating expenses were a $3,520 under budget. However, there 
were a number of capital improvements that were required and were paid for 
with RANC funds.  These will be discussed below. 

3) Program expense has a savings of $1,626. Half of this was savings in youth 
formation and the rest was small savings in many line items.  
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4) Outreach has significant savings as the parish has focused mostly on sanctuary 
work in 2018.  

5) Operations is over budget because we have 5 insurance payments made in 2018 
instead of the 4 quarterly payments. 

Please note in the Non-Operating Transfers section of the income statement that we 
budgeted for $7,000 use of the carryover surplus reserve in 2018 but we did not need any 
of those funds.  We also only used $5,000 of the grant for the priest associate. 

The above budget is present the revenues and expense grouped by category. If you are 
interested in reviewing the budget in detail, it can be found on the parish website or 
Carolyn can send it to you. 

2018 Year End Balance Sheet: 
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2018 Year End Cash and Investments 

 
 

The high balance in checking account on 12/31/17 was related to the prepayment 
of many 2018 pledges.  The balance at 12/31/2018 reflects a more typical checking 
account balance.  
 
The investment returns during 2018 were positive until taking a dive in late 
December with the rest of the stock market. Therefore, our returns for FY 2018 
ended in a loss of $6,810.  In order to maintain a conservative draw on our 
endowment funds we have designated the $463,202 in investments as $380,000 
endowment and $83,202 as RANC.  During 2018, we continued to replenish the 
RANC funds with transfers from the capital campaign.  We also used $17,425 in 
RANC funds to cover some major repairs at the church and rectory.  These 
repairs were approved by the vestry as was the use of the RANC funds to cover 
the costs. 
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Below are the non-operating expenditures for 2018.  Non-operating expenditures 
represent major improvements or activities such as sanctuary which are outside 
of the church’s normal operations. 
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Note we have the capital campaign has raised $231,929 as of December 31, 2018.  
$209,138 has been collected and $22,840 in pledges remain outstanding. 

** The vestry designated carryover to support 2017 -2020 is being held in the 
operating account. 

  
Respectfully Submitted,  

 

Susan Boyer, Treasurer 

 

 


	Amen.

